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1) This examination is accessible from the Makerere University Business School E-learning platform (MUBSEP)
2) Attempt 2 questions in total. Question 1 is compulsory.
3) On the first page of the answer script, indicate the following: Programme name, year of study, semester, course code, course name, student registration number, and student number.
4) Your answers should not be handwritten.
5) Each student must submit three components: (1) a write-up of no more than five double-spaced pages, (2) a presentation limited to five slides, and (3) a video of themselves presenting the slides, with the video not exceeding ten minutes.
6) An oral test may be undertaken to confirm ownership of the submitted answers. You will be contacted in good time should an oral test be required.
7) The University regulations related to examination malpractices still apply and culprits will be penalized accordingly.
8) You are advised to allow at least 25 minutes before the submission deadline to avoid any inconveniences that may arise due to traffic on the system.
9) The alternative email address for submission of your files (in case of system breakdown) is Jnabaweesi@mubs.ac.ug. Any script submitted elsewhere shall be rendered invalid and accordingly disregarded.
10) Additional Guidelines
a) Write clearly and concisely and respond fully for a total of prescribed pages (if any). Use an appropriate level of professional and technical language. 
b) Double-space your work and use 1-inch margins (all around) with 12-point Times New Roman font.
c) References will not count towards the page limit. Provide references in APA format. Make sure to cite all your sources.
d) Demonstrate your ability to critically analyse, synthesize concepts, and propose compelling, practical strategies in a professional manner. Combine theories from economics, psychology, and institutional design to build a multi-layered, logical argument. Provide evidence-based support for your arguments with data, theories and clear logic. Provide specific, feasible recommendations tailored to the real-world context, avoiding generic statements. Use correct terminology and structure your response as a clear, persuasive professional brief. Integrate knowledge to solve complex problems, not just recall information.

Assessment Breakdown (Total: 100 Marks)
1. Written Write-Up (60 Marks)
Critical Analysis & Synthesis (20 marks): Integrate economic, psychological, and institutional theories. Show evolution from deterrence to modern models (e.g., Slippery Slope).
Evidence & Practicality (20 marks): Use provided data (e.g., Tax-to-GDP) and theory to justify specific, Uganda-tailored recommendations.
Structure & Professionalism (10 marks): Write as a persuasive consultant's brief. Use correct terminology.
Formatting & Referencing (10 marks): Adhere to page limit, spacing, and APA style.

2. PowerPoint Slides (20 Marks)
Clarity & Conciseness (10 marks): Distill key points; avoid text-heavy slides.
Visual Design & Impact (10 marks): Use professional design and graphics to enhance your message.
3. Video Presentation (20 Marks)
Delivery & Engagement (10 marks): Speak clearly, confidently, and maintain a professional demeanour.
Content Mastery & Persuasion (10 marks): Demonstrate command of your material; explain ideas compellingly without reading from slides.


Question 1: 
The Uganda Revenue Authority (URA) is facing a dual challenge: A stagnant Tax-to-GDP ratio of approximately 13-14% (compared to a Sub-Saharan African average of around 17%) and a large informal sector estimated to employ over 50% of the non-agricultural workforce. “A September 2025 report by the World Bank revealed that the country's tax system, despite its comprehensive design, continues to struggle with low revenue yield, significantly lagging behind the sub-Saharan Africa average and the country's own medium-term targets.  Compounding matters is the fact that a significant informal sector largely remains outside the tax net. Furthermore, within the former sector, high net worth individuals frequently under-report or evade taxes, and large firms capable of making additional investments, as well as start-up small farms, are exempt from the corporate income tax, which undermines revenue collection. This report suggests that to enhance revenue generation and tax equity, this year's edition of the Uganda Economic Update focuses on reforms and strategic interventions that provide policy options to redesign the Personal Income Tax (PIT) structure, strengthen high network individual (HNWI) taxation, and re-evaluate corporate income tax (CIT) policies” (extract from Monitor Newspaper, Sunday October 12, 2025).  

Required: As a Tax behavioral consultant, prepare a comprehensive PowerPoint showing your proposed strategies titled: "A Behavioural Blueprint for Enhancing Tax Compliance in Uganda" Your submission must include a 10-minute recorded video presentation, accompanied by a 5-slide PowerPoint Presentation file.

Your proposal should present an integrated approach that moves beyond siloed solutions. It must diagnose how the current system's complexity and the authority's actions erode trust and fuel informality. Your recommended strategy should be a cohesive package, demonstrating how subtle changes in communication and system design can work in tandem with traditional enforcement to reshape the entire compliance landscape. For instance, how could the rollout of a new digital service be framed to build legitimacy, or how could audit selection criteria be subtly communicated to create a powerful social signal? Justify your integrated plan by tracing the evolution of thought from simplistic deterrence models to modern frameworks that account for the psychological and social realities of tax compliance.

Question 2
The Afrobarometer Dispatch No. 886 dated 18, October 2024 reports among others, the following statistics. Trust and integrity of tax authorities: About six in 10 Ugandans (59%) say that “most” or “all” tax officials are corrupt, a 14-percentage point increase from 2019 (45%). Only about one-third (35%) say they trust the Uganda Revenue Authority “somewhat” or “a lot.” Accountability on taxes: Fewer than half (46%) of Ugandans believe that their government usually uses tax revenues for the well-being of its citizens. Following this report and an ongoing public discourse about the "social contagion of non-compliance," imagine as a candidate a trigger of a full-blown legitimacy crisis. This incident can crystallize long-standing public grievances regarding the fairness of government spending and the perceived arrogance of the institution.

Required: Draft an urgent crisis management and recovery brief for the URA Commissioner General.
Your brief must first analyze the crisis not as a one-off event, but as a symptom of a deeper breakdown in the relationship between the citizenry and the state. Model how such a public relations failure can rapidly shift social norms, making non-compliance seem justifiable. Your recovery plan should be a multi-phase operation that addresses immediate communication, internal institutional reform, and long-term trust-building. It should specify not just what to communicate, but who should deliver the message and how the tone must change to reflect a new, more respectful relationship with taxpayers. Crucially, link these actions directly to the psychological levers of voluntary compliance, such as procedural justice and perceived fairness, arguing how a radical overhaul of the authority's external and internal culture is not just a public relations exercise but a fundamental economic strategy.

Question 3: 
The Government of Uganda is aggressively promoting its Digital Transformation Agenda. The Uganda Revenue Authority has made strides with e-tax services, but a 2023 IMF Country Report notes that "revenue mobilization gains from digitalization have been below potential due to low adoption and persistent informality." The transition presents a critical juncture: digital systems can either simplify the taxpayer's journey and build trust or become a new source of frustration and perceived over-surveillance, further alienating the populace.

Required: Prepare a forward-looking strategic analysis for the Ministry of Finance on: "Leveraging Behavioural Insights for a Human-Centric Digital Tax Ecosystem." Your analysis should challenge the assumption that technological capability alone will not drive compliance. Instead, argue that the design and perception of these digital tools are paramount. Analyse how universal cognitive biases, such as the tendency to stick with defaults or heightened sensitivity to losses, will manifest in this new digital context. Propose how the system's architecture can be intentionally designed to guide compliant behaviour effortlessly, while its communication strategy must proactively manage perceptions to build, not undermine, the Tax authority's legitimacy. Furthermore, project how a successfully implemented, behaviourally informed digital system can fundamentally alter the business environment by reducing the mental and logistical costs of formalisation, thereby changing the psychological calculus of investment and risk-taking for Ugandan entrepreneurs.
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