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Course description
This course aims at introducing and providing students with sound analytical tools for assessing property management decisions they will face in their careers as professional realtors in property management. Specialized property management issues will be introduced as they apply to general concepts learned in real estate asset management. 
An understanding of the dynamic interrelationships between different property management functions will also be gained  
Course Objectives
The objectives of this course are:
1. To introduce students to the role of an asset manager for both commercial and residential properties.
2. To evaluate the goals, objectives and marketing skills needed to manage multi-residential, commercial and industrial properties.
3. To enable students analyze and evaluate the specialized training and experience necessary for today’s professional property manager.
Learning Outcomes
At the end of this course, students:
1. Will be able to apply concepts surrounding property investment and management to tenant satisfaction, including negotiation, lease administration and management
2. Will describe and illustrate current marketing, accounting and maintenance procedures used by professional management firms.
3. Will define and explain landlord/tenant and discrimination laws relating to the practice of property management.	 
Course Outline:
	No 
	Topic 
	Description 
	Hours 

	1
	Introduction to Real Estate Asset and Facilities Management 
	· Overview of real estate asset and facility management
· Parties/Key stakeholders involved and their roles
· Skills of a property manager
· Property management firms in Kampala, Uganda
	2

	2
	Evolution of Property Management

	· Caretakers 
· The Great Depression of 1920s
· Historical perspective and evolution of asset management
· The 21st Property Manager
	2

	3
	Lease/Tenancy Agreements

	· Commercial tenancy
· Residential tenancy
	4

	4
	Property Inspection and Maintenance 
	· Overview of property inspection
· Property inspection checklist
· Property inspection reports
· Overview of property maintenance
· Types of property maintenance
· Depreciation of property
· Property insurance 
· Security deposits
	7

	5
	Land Lord Tenancy Relationship (Tenant Evictions)

	· Administration of tenant eviction
· Reasons for tenant eviction
· Reasons you cannot evict a tenant
· Landlord/Tenant Law
	6

	6
	Property Management Plan

	· Introduction to the management plan
· Property analysis
· Market analysis
· Analysis of alternatives
· Recommended course of action
	8

	7
	Facilities Management 

	· Facilities management objectives
· Historical development of facilities management
	5

	8
	Strategic Facilities Management 

	· Principles of strategic facilities management
· Goals and objectives of strategic facilities management
· Challenges facing the facility manager at the strategic level
· Strategic facility planning (SFP)
· Relationship with corporate real estate objectives
	5

	9
	Operational Facilities Management 

	· Operations and maintenance planning
· Outsourcing
· Service level agreements and key performance indicators
· Benchmarking and performance measurement
	5

	10
	Information Technology and Facilities Management

	· Introduction
· Facilities management automation
· Computer-aided facilities management
· Building management systems and building information modeling
	10

	11
	Sustainable Facilities Management 

	· Physical sustainability
· Social/Cultural sustainability
· Economic sustainability
· Environmental/Ecological sustainability
· Political sustainability
	6

	
	
	Total
	60



Mode of Delivery
a) Lectures 
b) Guest lecture
c) Class presentation
d) Case Studies 
e) Online Delivery
Mode of assessment
a) Course works            30%
b) Final exam      	   70%
Total                             100%
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