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INSTRUCTIONS:
a) This is a group assignment.
b) Each group should consist of not more than five (5) members.
c) Your answers should demonstrate understanding, analytical thinking and application of procurement knowledge regarding contracts, contracting, formation of contracts and managing risk in contracts.
d) Provision of relevant examples will be rewarded.
e) This assignment should be typed, printed and submitted physically.
f) The cover page of each group’s submission should contain the full, registered names and signatures of each group member.
g) No submission will be received after the deadline.
Answer all questions:
1. Draft a time and materials contract for any procurement of your choice.	(10 Marks)
2. Discuss the pros and cons of adopting the time and materials contract for this particular procurement identified in (1) above. 						(06 Marks)
3. Highlight the contracting process you would undergo in the procurement identified in (1) above.    									(05 Marks)
4. Define the contract scope for the identified procurement.			(03 Marks)
5. Using the building blocks concept, discuss how the contract in (1) above:
a. was designed								(02 Marks)
b. will be implemented					     		(02 Marks)
6. Identify the 4 individuals that should be included on the contract management team for the identified procurement and justify your choice. 				(04 Marks)
7. Explain why the contracted supplier in (1) would be penalized during the course of the contract.									(02 Marks)
8. Discuss the circumstances under which the force majeure conditions would be applicable in the identified procurement. 			     			(02 Marks)
9. Identify the clause(s) in your drafted contract that would apply when the buying party decides to with-hold payment .    						(02 Marks)
10. Explain why the contract would be terminated by either party. 	    	(02 Marks)

THE END
