CLASS ASSIGNMENT. STRATEGIC HUMAN RESOURCE MANAGEMENT
B.HRM III
Individual Class assignment
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a) Using your company where you have just concluded internship from, or any one organization of your choice in Uganda, conduct a mini Strategic HRM Audit.
Assess the organization in relation to;
· HR Vision statement
· HR Mission statement
· HR Goals
· HR Objectives
· HR Philosophy
· HR core values
b) Identify at least five strategic HR gaps in that organization and recommend practical solutions for addressing them.

