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Course Description
The Passenger Transportation Management course equips learners with the skills to plan, operate, and oversee diverse passenger transport systems including buses, taxis, boda-bodas, railways, water and air travel. It emphasizes efficiency, safety, sustainability, and leadership to meet the growing demand for mobility in both urban and regional contexts.

Course Objectives
1. Equip learners with the ability to plan, schedule, and manage passenger transport services efficiently.
2. Train learners to uphold regulatory standards, passenger safety protocols, and risk management practices.
3. Encourage eco-friendly practices, multimodal integration, and congestion management strategies.
4. Foster skills in using GPS, ticketing systems, and data analytics to improve service delivery.
5. Enable learners to design long-term transport policies and adapt to evolving urban mobility needs.
6. Build capacity for team management, customer service, and organizational leadership.

Learning outcomes 
After successful completion of this course, students will be able to 
1. Design and manage efficient passenger transport operations.
2. Apply safety and compliance standards in daily operations.
3. Use digital tools to improve service delivery and monitoring.
4. Develop strategies for sustainable and inclusive mobility.
5. Lead teams and manage stakeholders in the transport sector.




Course content 

	S/N
	Topic
	Sub-topic 
	Hrs

	1
	Introduction to Passenger Transportation (Prof. Sheila)
	· Characteristics & Definition
· [bookmark: OLE_LINK1]Passenger transport structure
· The importance of passenger Transportation 
	10

	2
	Regulation of Passenger Transportation (Prof. Sheila)
	· Introduction 
Laws relating to passenger transportation  e.g operator licensing, traffic accident procedures, laws governing the conduct of the passengers, The Local Governments (Kampala City) (Taxi Parks) Byelaws 
	10

	3
	Passenger transportation demand and supply (Madam Beatrice)
	· Demand and supply Characteristics of Passenger Transportation, 
· Value & Utility of Passenger Transportation,
· Vehicle selection
· Pricing Decision
· Methods of payment for passenger fares
· Routing and scheduling of passenger services
· Applications of electronic data transmission in road transport(e.g electronic ticketing, routeing, scheduling and timetabling, real-time information systems, telemetry, GPS and satellite navigation, vehicle and staff scheduling systems, customer information systems, booking and reservation systems & closed-circuit TV).
· Environmental impact of passenger transport

	10

	4
	The Marketing of Passenger Transportation (Madam Beatrice)
	· The Role of Marketing
· Passenger Travel Marketing
· The Marketing Process
	10

	5
	Components of passenger transportation (Ms. Nampijja Rashidah)
	· The way
· The vehicle
· The terminal
· The carrier
	10

	6
	Security and safety in Passenger transportation (Ms. Nampijja Rashidah)
	Safety in Passenger transportation 

1. Core concepts of passenger safety across road, rail, and air transport. 
2. Road traffic laws, aviation safety codes, and railway safety regulations.

3. Operational Safety (Driver training, vehicle inspections, and passenger protection)
4. Rail Safety (Track maintenance, signaling systems, and station security).
5. Air Transport Safety (Airport security, passenger screening, and emergency procedures).

Security Management: Passenger Security (Screening, surveillance, and crowd management); Threat Prevention (Handling terrorism, theft, and vandalism risks); Emergency Response (Crisis management, evacuation procedures, and disaster recovery)

	10



Mode of delivery 
· Physical Lectures
· Online Lectures
· Group and class discussions 

Mode of assessment 
· Course work			30%
· End of semester examination	70%
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