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Course Description
This course introduces students to the practical management of resources used in recreation, leisure, events, hospitality, tourism, and community settings. It focuses on making informed decisions about places, facilities, people, budgets, visitors, and the environment. Students will learn through accessible concepts, real-world cases, discussions, planning activities, and a final applied management plan.
Learning objectives
This course aims to enable students to:
1. Understand the range of recreation resources available in Uganda and how they support leisure, tourism, events, and hospitality.
2. Develop practical skills in assessing, planning, managing, and monitoring recreation resources.
3. Promote responsible management of natural environments, wildlife, cultural heritage, and community recreation spaces.
4. Build awareness of stakeholder participation, including local communities, local government, private operators, and conservation bodies.
5. Apply principles of sustainability, accessibility, safety, service quality, and financial responsibility.
6. Develop students’ ability to propose realistic solutions to recreation-resource management challenges in Uganda.


Course learning outcomes
On successful completion of this course, students should be able to:
1. Identify and explain the range and importance of natural, cultural, built, human, financial, and technological resources used in recreation, leisure, tourism, events, and hospitality settings in Uganda.
2. Apply basic resource-management skills to assess, plan, allocate, maintain, and monitor resources within a recreation setting.
3. Recommend responsible management practices that protect natural environments, wildlife, cultural heritage, and community recreation spaces.
4. Analyse the roles and interests of key stakeholders and propose appropriate approaches for community participation in recreation resource management.
5. Apply sustainability, accessibility, safety, service-quality, and financial-management principles when making decisions about recreation resources.
6. Develop and communicate practical solutions to recreation resource-management challenges in a Ugandan leisure, tourism, event, hospitality, or community context.

Detailed course content

	Module
	Weeks / Mode
	Indicative content
	Learning outcomes
	Learning activities

	1. Recreation resources in Uganda
	Weeks 1–2
Online

Prof. Dawa
	Meaning and scope of recreation resource management
Natural resources such as forests, lakes, wetlands, mountains, and wildlife
Cultural and heritage resources
Built resources including parks, sports grounds, hotel facilities, event venues, and community centres
Human, financial, and technological resources. Examples may include Lake Victoria waterfronts, Kampala recreation spaces, Jinja adventure tourism, Fort Portal, Bwindi, Murchison Falls, and cultural sites.
	Students should be able to:
• Define recreation resource management.
• Identify the main categories of recreation resources in Uganda.
• Distinguish between natural, cultural, built, human, and financial resources.
• Explain the value of recreation resources to visitors, communities, and businesses.
	Recorded mini-lectures; online quiz; virtual resource-mapping activity; discussion forum on a Ugandan recreation site; short video/site-review task.

	2. Stakeholders, communities, and recreation planning
	Weeks 3–4
Face-to-face

Prof. Dawa
	Recreation users and their needs
Stakeholder identification
Roles of central government, local government, Uganda Wildlife Authority, Uganda Tourism Board, community groups, private operators, hotel and event managers
Basic recreation-site planning; resource inventories
Accessibility; gender, age, disability, affordability, and safety considerations.
	Students should be able to:
• Identify key stakeholders in Ugandan recreation settings.
• Explain why community participation matters.
• Conduct a simple resource inventory.
• Recommend basic planning and accessibility improvements for a recreation site.
	Stakeholder-mapping workshop; role-play of a community consultation meeting; campus or nearby-site observation; accessibility audit; group site-planning exercise.

	3. Sustainable and responsible recreation management
	Weeks 5–6
Online

Prof. Dawa
	Sustainable use of recreation resources
Environmental pressures including waste, erosion, pollution, water use, energy use, deforestation, and disturbance to wildlife
Cultural respect
Benefits and costs for host communities
Responsible visitor behavior
Climate resilience
Practical low-cost sustainability measures.
	Students should be able to:
• Explain sustainability in relation to recreation management.
• Identify environmental, social, and cultural impacts of recreation activity.
• Recommend practical measures to reduce negative impacts.
• Explain how communities can benefit from recreation and tourism.
	Online case study on a protected area, community tourism initiative, hotel, or event; sustainability audit; guided discussion; coursework-test preparation activity.

	4. Visitor management and quality recreation experiences
	Weeks 7–8
Face-to-face

Dr. Kiconco
	Visitor needs and expectations
Service quality
Visitor information and interpretation
Managing visitor movement, queues, congestion, and busy periods
Inclusion of domestic and international visitors
Basic carrying-capacity concepts
Managing visitor behavior
Customer care in parks, hotels, attractions, and events.
	Students should be able to:
• Identify factors that influence visitor satisfaction.
• Recognise common visitor-management problems.
• Propose ways to improve visitor flow, communication, safety, and inclusion.
• Apply simple measures for reducing crowding and pressure on sites.
	Visitor-journey mapping; crowd-management simulation; visitor-information/signage design; case discussion; group redesign of a park, hotel, attraction, or event-site layout.

	5. Operating recreation resources safely and efficiently
	Weeks 9–10
Online

Dr. Kiconco
	Staffing, volunteers, equipment, maintenance, budgeting, pricing, revenue generation, supplier management, and booking systems
Safety, security, emergency preparedness, first aid, and risk assessment
Challenges such as limited budgets, infrastructure, seasonal demand, and weather disruption
Use of social media and visitor data.
	Students should be able to:
• Identify the operational resources needed in a recreation setting.
• Prepare basic staffing, maintenance, and budget recommendations.
• Identify common risks and safety measures.
• Explain how appropriate technology supports operations and visitor service.
	Online budget exercise; risk-assessment activity; maintenance-prioritisation scenario; virtual guest speaker; online quiz; group discussion of an event, hotel, or park operational challenge.

	[bookmark: _GoBack]6. Monitoring, improvement, and applied management planning
	Weeks 11–12
Face-to-face

Dr. Kiconco
	Monitoring resource condition, visitor use, revenue, safety incidents, waste, and visitor satisfaction
Collecting feedback; simple performance indicators
Responding to complaints 
Continuous improvement
Preparation and presentation of a recreation resource-management plan.
	Students should be able to:
• Select appropriate methods for monitoring a recreation resource.
• Use basic indicators to assess management performance.
• Make practical, evidence-based recommendations.
• Present a recreation resource-management plan clearly and professionally.
	Visitor-feedback questionnaire design; interpretation of sample data; group project workshop; peer feedback; group presentations; course reflection.



