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Course Description
This course introduces the key concepts and practices of monitoring, evaluation and learning for development programs and projects. Students will learn: the purpose of monitoring, evaluation and learning, types and approaches, developing monitoring and evaluation frameworks with clear objectives, indicators and targets, elements and ethics and inclusion in monitoring, evaluation and learning among others. Students will have the foundational knowledge and skills needed to design and implement effective monitoring, evaluation and learning for projects in the development sector. The course objectives focus on both conceptual understanding and practical skills that students need to effectively monitor, evaluate and facilitate learning for development projects.
 Course Objectives
The course aims at achieving the following objectives:
1. To distinguish between the different types of monitoring and evaluation approaches.
1. To develop logical frameworks and monitoring and evaluation frameworks with clear objectives and indicators.
1. To design a monitoring and evaluation plan with appropriate data collection methods, analysis and reporting.
1. To apply key principles of adaptive management and learning to improve development programs.
1. To design appropriate monitoring systems using tools like surveys, interviews and observation.

 Learning Outcomes
Upon completion of this course, students will be able to:
1. Distinguish between different types of monitoring and evaluation approaches, methods and designs.
1. Develop logical frameworks and results frameworks with clear objectives, indicators and targets.
1. Design appropriate monitoring and evaluation plans with data collection methods, analysis and reporting strategies.
1. Apply key principles of adaptive management and organizational learning to improve development programs.
1. Design appropriate M & E tools.
Method of delivery/ Teaching Methods:
This course will be offered using both physical and online classes. The course will mainly be conducted using case studies. Other methods to be used include;
1. Lectures
1. Group discussions and presentations
1. Guest speaker session
Mode of assessment
Course work will carry 		40%
Final written examination 		60%
Total 					100%
 Course details  
	Topic
	Details
	Week

	1. Introduction to Monitoring, evaluation & learning
	· Overview of monitoring and evaluation
· Justify project monitoring, evaluation, and control during implementation of a project.
· Different questions asked during M&E
· Different forms of Project Evaluation.
· Identify the criteria for successful project evaluation.
· Benefits of M&E.
	1 & 2

	2. M & E as an integral component of the project planning and implementation process
	· Linking M & E to overall project management 
· M & E and Strategy 

	3 & 4

	3. M & E Criteria and Questions
	· Evaluation criteria
· Setting Evaluation Question
	5 & 6

	4. M & E Process
	· M & E system
· Designing monitoring and evaluation plans
· Terms of Reference (TORs)	
	7, 8& 9

	5. Monitoring and Evaluation methods and tools
	· Performance Indicators, 
· The Logical Framework approach,
· Theory-based evaluation
· Formal surveys
· Rapid appraisal methods
· Public expenditure tracking surveys
· Cost-benefit and Cost-effectiveness analysis.
· Impact evaluation 
· Results-Based M & E
	10 & 11

	6. Developing monitoring and evaluation frameworks
	· Theory of Change
· Results Chain
· Logframe
· Objectives Hierarchy
· Indicator Framework
· Evaluation Criteria
· Assumptions and Risks
· Stakeholder Analysis
	12 & 13

	7. M & E Reporting
	· Written reports
· Executive summaries 
· Oral presentations
· Using M & E Information
	12 & 13

	8. Revision 7 Examination
	
	14 & 15
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