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Course Description
Organizations today increasingly recognize human resources as a major source of competitive advantage and hence human resource management has taken on a strategic role. This course is therefore designed to introduce students to the basic concepts, principles and process of strategic management. Mainly, the course focuses on enabling students understand how organisations use various HRM policies, systems, processes and practices to enhance the achievement of the set strategic goals and objectives in a way that contributes to improved competitiveness.

Course Objectives
The course aims to: 
i. Demonstrate an understanding of the basic concepts and principles of strategic management
ii. Describe the strategic management process within a complex organisational environment 
iii. To identify and explain the components within the environment that impact human resource decisions
iv. Describe the rational human resource decision making process within a complex organisational environment
v. Demonstrate how human resource management strategies support the achievement of the company strategic plans

Learning Outcomes
On completion of this course, the student will be able to: 
i. Develop an organisation’s strategic plan 
ii. Analyse the business environment and its impact on human resource management
iii. Suggest human resource policies and practices that support the achievement of the set organisational goals and objectives amidst environment complexities
iv. Develop a human resource strategy(ies) implementation plan
v. Set up a capable organisational climate that support the implementation of business strategy
vi. Design tools that aid HR strategy monitoring and evaluation
Course Content
	No.
	Topic
	Sub-topic
	C.Hrs
	Facilitators

	1.
	Introduction to strategic human resource management

	· Definition of strategic human resource management.
· Justification for strategic human resource management.
· Characteristics of strategic human resource management.
· Competency requirements in strategic human resource management.
· Challenges of strategic human resource management.
· Case study
	
6
Hours 
	
Ms. Lucy Lakot
Contact: 0774190774
llakot@mubs.ac.ug 

 

	2.
	Understanding business strategy

	· History and development of business strategy.
· Key concepts in business strategy.
· Strategic planning process.
· Key questions that strategic managers have to address.
· Link between business strategy and HRM
	
4 
Hours
	
Ms. Lucy Lakot



	3.
	Setting company HR strategic direction 
	· Formulating HR vision statement
· Formulating HR mission statement.
· Formulating HR broad goals
· Formulating HR specific objectives. 
· Case study 
	
4 Hours
	
Ms. Lucy Lakot






	4.
	External HR environment analysis
	· Introduction of external HR environment.
· Importance of external HR environment analysis.
· Elements of external HR environment.
· Tools used in external HR environment analysis.
· Sources of external HR environment data.
· Sample external HR environment analysis template.
	8 Hours
	Ms. Jalia Namanda
Contact: 0703797200
jnamanda@mubs.ac.ug 


	5.
	Internal HR environment analysis 
	· Introduction of internal HR environment.
· Importance of internal HR environment analysis.
· Elements of internal HR environment.
· Tools used in internal HR environment analysis.
· Sources of internal HR environment data.
· Sample internal HR environment analysis template
	
8 Hours
	
Ms. Jalia Namanda


	6.
	Strategy Choice
	· Overview of strategic choice.
· Importance of strategic choice.
· Generating alternative strategic choices.
· Evaluating and ranking alternative strategic choices.
· Generic strategy options
· Case study
	
4
Hours
	
Ms. Jalia Namanda






	7.
	HR Resourcing strategy
	· The concept of resourcing strategy 
· Objectives of resourcing strategy 
· The strategic approach to resourcing
· Components of resourcing strategy
· Case study
	4
Hours
	Ms. Mariam Lukungu
Contact: 0781224797
mlukungu@mubs.ac.ug 


	8.
	Learning and Development strategy
	· Strategic Human resource development
· Strategies for creating a learning culture 
· Organisational learning strategies 
· Learning organisational strategy
· Individual learning strategies
· Case study
	
4
Hours
	
Ms. Mariam Lukungu


	9.
	Competence Management strategy
	· Organisational competences
· Human competence dimensions
· Competence analysis 
· Competence profiling 
· Competence development strategies
· Case study
	
4 Hours
	
Ms. Mariam Lukungu


	10.
	HR Retention strategies
	· Analysis of labour turnover trends
· Building job satisfaction 
· Occupational attitude change strategies
· Organisational commitment strategies
· Case study
	
4 Hours
	
Dr. Lwanga Freddie
Contact: 0782829448
flwanga@mus.ac.ug

	11.
	Generic Competitive HR strategies
	· Overview of Michael Porter Competitive strategies
· HR differentiation strategies
· HR cost leadership strategies  
· HR Niche strategies
· Case study
	
4 Hours
	
Dr. Lwanga Freddie


	12.
	HR strategy implementation and evaluation
	· Developing an HR Strategic Plan
· The generic steps in HR strategy implementation 
· HR strategy budgeting
· McKinsey’s 7s strategy implementation framework 
· HR strategy evaluation and control
· Case study
	
6 Hours
	
Dr. Lwanga Freddie


	Total Contact Hours
	
	60




NOTE:


Methods of Instruction
· Straight lecture
· Case study
· Participatory discussion
· Group assignment and presentations



Assessment
		Individual written test			10%
		Group assignment 			20%
		Final Written Examination		70 %
		TOTAL				100%
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Human resource strategies are integrated with business strategies as the human resource managers and business managers work hand in hand to recruit, train, and retain those employees which contribute effectively towards the corporate strategy

[bookmark: _GoBack]Given your knowledge in Strategic human resource management, align the strategic management process to human resource management
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