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QUESTION
Case study: The Belt and Road Initiative (BRI)
(Hint: Google search for the Belt and road initiative)

Required:
Using your Project Management knowledge:
a) Discuss the Belt and Road Initiative considering all project facets. (12 marks)
b) Describe the project management related challenges faced on the BRI and the remedies
to the challenges identified. (10 Marks)
c) Identify and explain any three (3) Projects under the BRI in East Africa other than the
Standard Gauge Railway. (9 Marks)
d) Explain any other 3 Project Initiatives that have ever been or are proposed similar to
Belt and Road Initiative. (9
Marks)



e) With justification, how would you classify the BRI? (Hint, as a Programme, a Portfolio
or a Project). (5
Marks)



