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TOPIC 6              PROJECT QUALITY MANAGEMENT ASSIGNMENT

GROUP A- 2024 UGANDA NATIONAL CENSUS

GROUP B- NATIONAL ID PROJECT

GROUP C- 2007  CHOGM (COMMON WEALTH HEADS OF STATE  
MEETING)

TOPIC 6                                     PROJECT QUALITY MANAGEMENT

Presentation Assignment Guidelines

1. 10 Slides maximum (1st Slide will have all group members and title of project)

2. Brief on Project -Slide capturing key project aspects-Cost, scope and other 

relevant aspects

3. Quality issues with factual examples on the project

4. Select one Project problem and apply the Ishikawa/ Fishbone Framework

5. Remedies to quality problems/issues identified; adopted  other similar projects

6. Each slide to be presented by a group member(s)-
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• Populate the  presentation 
• On the presentation click “Record” and proceed to click “From 

Beginning”.
• Switch on “Camera” and unmute the “Mic”.
• Click “Record” and start recording.

• Present from slides- Each member MUST state their name before 
presenting

• Stop recording when you are done presenting (strictly 10 Minutes).

• Click on export.--- Click on export video.
• The view and share video page will appear then click “Yes”.
• Open file location to view the location where the video is saved 

• Deadline of submission: Tuesday, 30 March 2026. Submit your ppt 
presentation slides-Video Capture to faliganyira@mubs.ac.ug or share 
access via google cloud 


