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Course description 

The way we think and see the world around us determines the actions we take and finally determines how successful we become. Entrepreneurship is both a way of thinking and of doing things. Entrepreneurial thinking and action are important for every individual, whether in paid or self-employment. There are many reasons why everyone must learn about and for entrepreneurship, irrespective of the academic specialty. Some of these include the chance to learn to identify, assess and seize business opportunities, preparing those who are already in employment to prepare for older entrepreneurship when they retire, learning how to address formal and informal problems and challenges that require creative and innovative approaches in solving them as well as learning how to contribute to our communities as we grow in our careers and businesses. 

While governments and other development agencies focus on entrepreneurship development by creating enabling environments, infrastructure, policy, and international market negotiations, the development of the entrepreneurial mindset and action course is at the micro and individual level. Therefore, our focus is on encouraging entrepreneurial behavior among students through a multidisciplinary approach. This course will cultivate an entrepreneurial mindset by guiding students through the processes of generating ideas, identifying and evaluating opportunities, mobilizing resources, and developing strategies for managing growth and overcoming related challenges.


Course Objectives

This course aims to enable students to:

1. Understand the concept of entrepreneurship and entrepreneurs.
2. Distinguish between a growth mindset and a fixed mindset.
3. Identify and generate business opportunities and plan for business ventures.
4. Develop business models for opportunities in various sectors.
5. Cultivate an entrepreneurial mindset applicable to both business and other careers.
6. Learn how entrepreneurs manage businesses, seize opportunities, and address challenges.

Learning Outcomes 
At the end of this course, students should be able to: 

1. Discuss the behavior essential for building an entrepreneurial mindset and successful entrepreneurial action.
2. Identify and evaluate business opportunities.
3. Develop business plans and mobilize necessary resources for business startup.
4. Create business models across different sectors.
5. Apply the entrepreneurial mindset relevant to both business and other career paths.
6. Develop a personal development plan for future entrepreneurial action.


Detailed course outline

	
	Topics
	Sub-Topics
	HRS

	1. 
	Understanding entrepreneurship and entrepreneurs
	· What is entrepreneurship?
· Who is an entrepreneur?
· Importance of entrepreneurship
· The entrepreneurial personality
· Entrepreneurship as an individual endeavor
· Entrepreneurship as a career
· Entrepreneurship as a behavior
	


3

	2. 
	Theoretical foundations of entrepreneurship
	· Political economy theory
· Kunkel’s Theory of Entrepreneurial Supply
· Entrepreneurship and innovation
· Opportunity Theory
	4

	3. 
	Design thinking, Creativity, and Innovation
	· Identifying the need
· Models for assessing business needs
· Identifying business ideas
	


3

	4. 
	Entrepreneurial attitude
	· What is the Mind?
· Growth Vs Fixed Mindset
· Functions of the Mindset
· How the Mindset is Formed
· The entrepreneurial values framework
· Entrepreneurial mindset profiling 

· Self-Review (For every student to do a self-assessment)
	4

	
	Course work
	Coursework one test 
	

	5. 
	Business model development
	· What is a Business Model?
· The Business Model canvas
· Business Model Innovation
	3




	6. 
	Starting an enterprise
	· Finding a business name
· Business Registration
· Intellectual property rights registration
· Building a business team
· Mobilizing business resources
· Developing and operations and Marketing plan
	4




	7. 
	Study Tour
	· Students are expected to visit any entrepreneurial firm and interact with the entrepreneurs, observe the business process and understand the product development process both downstream and up stream. 
· From there, they should report about; Lessons learned, personal inspiration acquired, key observations and action plan
	4

	8. 
	Managing enterprise growth and transition
	· Business growth strategies
· Family business and succession management
· The entrepreneurial ecosystem
· Entrepreneurship and the law
· Managing expansion and diversification
	4

	
	Course work
	Course work two assignment
	

	9. 
	Entrepreneurial Management
	· Case study analysis
· Managing business failure
· Business development roles of an entrepreneur
· Managing technology and market changes
	4

	10. 
	Personal goal setting and planning
	· Setting a personal wealth plan
· Shaping a personal wealth strategy
· Self-review (A self- entrepreneurial assessment will be made to test for a change)
	3

	11. 
	REVISION AND EXAMINATIONS
	15-17



Mode of delivery
i. Lectures
ii. Flipped Class Model
iii. Industrial visits and onsite demonstrations
iv. Role plays
v. Group discussions and presentations
vi. Class exercises

Mode of assessment

	Coursework One
	15%

	Coursework TWO
	15%

	Final Examination
	70%

	TOTAL
	100%




Study Materials
· Textbooks
· Conference and Journal Publications 
· New Vision, PAKASA pullouts 
· Harvest Money
· Uganda's Public Private Partnerships Act 2015 
· Youth Livelihood Programme (YLP) (2016)
· Buy Uganda Build Uganda Policy (2014) Ministry of Trade, Industry and Cooperatives
· Private Sector Development and Competitiveness Policy paper

List of top Entrepreneurship Journals
· Journal of Business Venturing
· Small Business Economics
· Entrepreneurship: Theory & Practice
· Journal of Small Business Management
· Entrepreneurship, Innovation and Change
· Family Business Review
· International Journal of Technological Innovation and Entrepreneurship
· Journal of Developmental Entrepreneurship
· Journal of Enterprising Culture
· Journal of Private Enterprise
· Small Business and Enterprise Development
· Entrepreneurship Development Review
· Journal of Entrepreneurship
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