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1. Course Description

Project Planning and Management has evolved from the need to plan, coordinate, and control complex and diverse activities of modern industrial, social, political and commercial projects. This course exposes the student to the students to a variety of techniques used to initiate, plan, manage project budgets, schedule and quality; and the critical success factors that make a successful project. It is hoped that a clear understanding of the generic principles and techniques of project planning and management will enhance the students’ ability to initiate, plan or manage a wide variety of projects in different fields.

2. Course Objectives

The course aims to expose students to the concepts of project management and through this effort, it is hoped that at the end of the course, students will be able to:

1. Identify ideas/opportunities, design, plan, appraise and manage projects.
2. Demonstrate how project management concepts, tools and techniques can be applied to better manage simple everyday challenges and complex projects.

3. Allow a student to experience the completion of a successful project by using project management concepts and through this success, to see the value of project management.

4. Monitor and track projects to maintain control, in order to become better prepared to enter the technological world of today and tomorrow.

5. Provide an early introduction to the field of project Planning and management and motivate some students to consider project management as a professional career.
3. Learning out Comes
· To be able to identify ideas, design, plan and manage projects
· To be able to demonstrate how project concepts, tools and techniques are applied in managing projects

4. Assessment

	Coursework One
	15%

	Coursework TWO
	15%

	Final Examination
	70%

	TOTAL
	100%


5 Methods of instruction

· Case analysis

·  Straight lectures
· Group discussions and presentations

· Practical exercises
Detailed Course Content

	
	TOPIC
	DETAIL
	WK

	1. 
	 INTRODUCTION TO PROJECT PLANNING & MANAGEMENT
	· About the course

· Defining projects and project management

·  The relevance of projects in modern management
	1& 2

	2. 
	PROJECT LIFE CYCLE
	· Meaning, activities and challenges

· Phases in detail

1. Initiating Phase- Situation analysis (Needs, stakeholders, problem, objectives and strategy)

2. Definition phase- Project appraisal; Economic, social & environmental appraisal 

3. Planning & Organizing Phase

4. Implementation Phase (Executing & Control)

5. Project Closure 
	3 & 4

	3. 
	PROJECT MANAGEMENT TOOLS & TECHNIQUES 
	· Meaning, purpose and challenges in managing projects

· Tools & Techniques applicable on each phase of the project life cycle e.g.

· Initiation phase- needs assessment, problem tree, objective tree, stakeholder matrix etc

· Planning phase- Work Breakdown Structures, Project schedules, activity plan, Resource plan, The Gantt Chart, The Critical Path Method, Program Evaluation & Review Technique, Earned Value Analysis etc

· Logical framework analysis
	5&6


	
	Course work Test one

	4. 
	PROJECT MANAGEMENT KNOWLEDGE AREAS

CORE KNOWLEDGE MANAGEMENT FUNCTIONS
	· Meaning 

· Contents in brief

· Why 

· Quality management

· Cost management

· Time management

· Scope management

· Hint; focus on process, inputs and outputs
	7

	5. 
	RISK MANAGEMENT 
	· Risk management process

· Types of risks 

· Risk management strategies 
	8

	
	FACILITATING KNOWLEDGE MANAGEMENT FUNCTION
	· Integration management

· Communication management

· Human resource management (role of project manager)

· Risk management

· Procurement management

Hint; focus on process, inputs and outputs
	9

	6. 
	PROJECT MONITORING & EVALUATION 
	· Meaning of Monitoring, Evaluation & Control

· Inputs and outputs and types of evaluations

· Benefits of M,E &C

· Tools for monitoring and evaluation

· Elements of an M & E system
	10 &11

	7. 
	PROJECT SUSTAINABILITY
	· Overview

· Why project sustainability.

· The process of project sustainability

· Forms of project Sustainability
· Challenges 
	12

	8. 
	REVISION
	
	14 & 15

	9. 
	EXAMINATIONS
	
	16 & 17
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