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Course Description
It is intended to ensure that students are aware of, and able to apply, a range of management accounting techniques, including methods developed in recent years to be able to evaluate entity performance. The emphasis is shared between application of techniques and critique of methods.

Course objectives
To apply relevant knowledge, skills and exercise prudent judgment in selecting and applying strategic management accounting techniques in different business contexts and to contribute to the evaluation of the performance of an organization and its strategic development.

Learning out comes
By the end of the course, the learner should be able to:
· Use strategic planning and control models to plan and monitor organizational performance
· Assess and identify relevant macro-economic, fiscal and market factors and key external influences on organizational performance
· Identify and evaluate the design features of effective performance management information and monitoring systems
· Apply appropriate strategic performance measurement techniques in evaluating and improving organisational performance
· Advise clients and senior management on strategic business performance evaluation and on recognizing vulnerability to corporate failure
· Identify and assess the impact of current developments in management accounting and performance management on measuring, evaluating and improving organisational performance
Course Contents
	No.
	Topics
	Details
	Duration

	1.
	Introduction to Performance Management, Specialist cost and management accounting techniques
	Introduction to Performance management at a glance and specialized cost and management accounting techniques; Activity Based costing, Target Costing, Life Cycle costing, Back-flush accounting, Throughput Accounting, and Environmental & Social Accounting.
	

10 Hours

	2.
	Introduction to Decision-making techniques
	Multi- limiting factors and the use of linear programming and shadow pricing, pricing decisions, make or buy and other short term decisions, Research, Risk and uncertainty in decision making, The payoff matrix, Decision rules (max-min, max-max and mini-max regret rule).
	  

8 Hours

	3.
	Strategic planning and control
	Overview of Strategic management accounting, appraisal of alternative approaches to budgeting for control, Quantitative analysis in budgeting (Flexed budget, reconciliation of budgeted profit to actual profit, Learning Curve, Expected values, Feed forward & feedback control, Beyond Budgeting (BB) principal, Other environmental and ethical issues.
	

10 Hours

	4.
	Strategic performance measurement  and control                                                   
	Financial performance measures (Ratio analysis profitability, liquidity, activity and gearing, Non-financial Performance measures (Balanced Score Card, building block measures), Behavioral tendencies in performance measurement, Divisional Performance Measurement (Return on Investment (ROI), Residual Income (RI), Notional Interest (NI), Transfer pricing.
	


10 Hours

	5.
	Performance evaluation and corporate failure
	Economic, fiscal and environmental factors: Impact on world economic and market trends, impact of national fiscal and monetary policy on performance. Causes and measures of corporate failure, predicting corporate failure.
	


6 Hours

	6.
	Performance measurement systems and design, Current developments and emerging issues in management accounting and performance management
	Performance management information systems (TPS, MIS, EIS, ERP, Open Vs Closed systems) Sources of performance management information and reports (Internal Vs External, monetary Vs non-monetary). Business Process reengineering, Benchmarking, Six – sigma score card.
	

8 Hours
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[bookmark: _GoBack]Method of delivery:
· Lectures
· Case studies
· Group discussions and presentations
· Tutorials

Mode of assessment
The students shall sit for both course work assessments and a final exam. The course work assessments shall account for 30% of the final exam mark while the final exam shall account for 70% of the final exam mark. The pass mark for this course unit is 50%.
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