[bookmark: _GoBack]MINUTES OF THE 2ND MUBS MBALE CAMPUS MARKETING COMMITTEE MEETING HELD ON Friday, March 24, 2023 AT 10:00AM IN THE BOARD ROOM.
2MCM1.0     PRAYER
                      Led by Mr. Kutosi Ayub 
2MCM2.0      RECORDING OF MEMBERSHIP.
            2.1                    NAME                                              DESIGNATION
1. Mr. Kutosi Ayub                           Director
2. Mr. olugu William                         HOD
3. Ms. Namataka mary valerian        ass. administrator
4. Mr. Mubuke  Faisal                      lecturer
5. Mr. wangwe simon washaki         ass. administrator
6. Mr. wesimika Andrew                   teaching assistant
7. Ms. kimono   Lydia                        teaching assistant.
8. Ms. Aketch     suzan                       teaching assistant
9. Mr. Kamba   Raymond                   teaching assistant
10. Mr. Okello clement                       teaching assistant
11. Ms. Nabukwasi Prisca                   teaching assistant
12. Mr. lubwama hassan                      security guard
13. Mr. emoot Michael                       ass. Administrator
14. Mr. ismail Ramathan                   ass administrator.
2MCM3.0        ADOPTION OF THE AGENDA
                          The agenda was adopted as follows:
2MCM1.0         prayer
                           To seek divine guidance.
2MCM2.0         Membership
                           To record members present/members absent with/without apologies/members in  
                           Attendance.
2MCM3.0      ADOPTION OF THE AGENDA
                         To adopt the agenda after any agreed amendments.
2MCM4.0      communication from the chair
             4.1      To receive communication from the chair.    
             4.2      To discuss matters arising from the chairman’s communication.
2MCM5.0        Previous meeting minutes.
              5.1       To review and approve minutes of the 1st mubs mbale campus marketing committee 
                         Meeting.
2MCM6.0        Matters to discuss.
              6.1        experience about the previous marketing field visits from all members.
2MCM7.0        A.O.B
                           To discuss any other matter competently introduced.   
2MCM4.0         Communication from the chairman
             4.1         The chairman called the meeting to order at 10:00 and welcomed the members 
                          Present to the 2nd mubs mbale marketing committee meeting.
                         Reported that:
(i) The committee had done a great field work visit to various secondary schools.
(ii) The committee comes up with more marketing strategies having received feedback from the field.
             4.2         Reaction to the chairman’s communication.
(i) Mr. wangwe Simon peter suggested that we put up admission spots in the various areas that is to say main campus (muk, mubs nakawa), mbale, tororo and soroti cities.
(ii) Mr. Olugu William advised the chair to lobby for more funds and embark on radio and talk shows in the prominent local radio stations.
(iii) Mr. Mubuke Faizal recommended the setting up of a database to store the contacts brought from the field so as to send random messages.
(iv) Mr. wesimika Andrew further added that the contact be taken up by all other committee members to call directly the parents of the senior six leavers.
(v) Mr. Lubwama Hassan suggested that more marketing materials be printed to increase awareness of the institution.
(vi) MR. kutosi ayub suggested that we have an open day session for all the senior six leavers and hold activities such as career guidance and availing them with fliers with the necessary materials.
2MCM5.0     Previous meeting minutes.
(i) Reviewed and approved the 1st mubs mbale marketing committee meeting minutes as true record of what transpired.
2MCM6.1      A.O.B
                        There was no A.O.B the meeting was closed at 11:30am.


……………….                                                                    ………………..
Nabukwasi Prisca                                                               Kutosi Ayub
Secretary                                                                             Director
                       

           
