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Course Description 
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Contracts are part and parcel of business transactions. It is vital that they are well managed in 

order for the objectives of the procurement to be met. As a result of not adhering to contract 

obligations, disputes often arise in the procurement process. This course covers contract and 

dispute management. 

COURSE OBJECTIVES: 

By the end of the course, students will be able to: 

I. Identifying the key factor~ to be taken care of while drafting a contract 

2. Become skilful in negotiating contracts 

3. Drafting clear and concise contract (reduce ambiguity in contracts) 

4. Control cost and reduce external spend 

5. Building Negotiation skills. 

6. How to minimize claims by dratting a proper dispute resolution clause. 

7. understand the relevant clauses in Joint Venture Agreement 
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2. Design solutions to challenges and problems that arise in managing projects and disputes 

3. Demonstrate an understanding of the principles of contract formation and contract law. 
forms of contract including local authority tender procedtires PF( a d t . n procuremen processes 
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CONTENT 

I. Types of contracts and procurement contracts 
2. The contracting process 

3. Considerations in procurement contracts 

I. The Building Blocks Concept 
2. Scope of Work (SOW) 
3. Variations 

4. Consequential Damages 

5. Breach/Material Breach 

6. Liquidated Damages 

7. Indemnities 
8. Guarantees 
9. Termination 
10. Force Majeure / Hardship 
11. Subrogation 
12. Third Party Liability 
l. An introduction to service level agreements 

2. Measuring the performance of service 
provision and effective performance-based 

measures 
I .Drafting the front of the contract 
2. introductory and lead in clause 
3. Drafting Definitions 
4. Contract Language 

I. International Best practices in Drafting: -

2. Merno!"andum of Understanding 
3. !...e:ter of Intent 
4. Non-Disclosure Agreement 
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3. The Eco-System 
4. Standard Terms &amp; Conditions 

5. Tender/Bid Documents 
6. lnAuence of Releti1-1e BargaiRw::i~ower 
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9. \Vann-Up session \\ ith some simple 

documents 

I 0. The difference bel\\een an Unincorporated 

and Incorporated JV. 

11. Understanding the meaning &amp: purpose 

of Consortiurns. 

12. Due Diligence 

13. Risk 
14. Recitals 
15. Ponnation of a JVC 

16. Corporate Governance - Board and 

Management 

17. Dead Lock Resolution. 

18. Golden Share 

19. Veto Rights 

20. Transfer Restrictions 

21. Understanding 

ROFR/ROFO/DRAGff AG/PUT/CALL 

22. Dispute Resolution 

23. Boiler Plate Clauses 

24. Schedules &amp; Annexures 

25. Termination 

Contract 1. Understand how contracts are interpreted in 

Interpretation case of ambiguity 

2. Importance of priority of documents 

Dispute 3. Sources of disputes 

management 

in the 
contracting 

environment 

Global 

contracting 

and contract 

management 

4. Dispute resolution 

5. Challenges of dispute management 

6. Dispute reduction strategies 

Considerations of managing international 

contracts 

2. Challenges of managing contracts in the 

international environments 

3. Solutions to challenges in international 

contract management 
-----+--------

10 Contemporary I. Ethics in project and contract management 

. . 
issues 111 2 Leinsirleration of cultural factors 

project and 

contracts 
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• Lectures 

• Group and class discussions 

• Tutorials 

• Guest Lecturer 

Mode of Assessment 

Course work 30% 

End of semester examination 70% 

Total 100% 

Reference Text Book 

I. Advanced project and contract management (2006), Chartered Institute of purchasing and 

supply 

2. Project Management Institute, (2004), A Guide to the Project Management Body of 

Knowledge (Third Edition) 

Reading List 

1. James P. Lewis (2006), Fundamentals of Project Management (3 rd Edition) 

2. J. Rodney Turner (2003), Contracting for Project Management, Gower Publishing 

Company (August 2003), Gower Publishing Company 
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