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Instructions 

· This assignment should be done in groups of not more than 05 members per group.
· The assignment will be evaluated based on both the quality of the written content and the effectiveness of the group presentation. Presentations will be conducted after the submission of the written report.

· Formatting requirements are: font type (Times New Romans), font size (12), 1.5 line spacing, with 2.54 cm margins all ends; with reasonable paragraph lengths throughout.  

· On the cover page, include a table to record details of the group members (name, registration number and/or student number, and signature). Each member in the group should sign against his/her name to confirm that he/she is part of the group and that he/she participated in the assignment. N.B. Any suspected case of impersonation is punishable. 

· All submissions of complete assignments shall be made both by email and print copies. All email submission shall made to mmbago@mubs.ac.ug. Students at regional campuses should email their work to their respective course facilitators/lecturers. Print copies should be submitted to the course leaders who will in term submit to the respective lecturer (facilitator). 

· Deadline for submission is Monday 27 October 2025 by 04:59 p.m. (i.e., 16:59 hours) local time.  All print submissions MUST be received from the course leaders by 4:00 p.m. (i.e., 16:00 hours) on the same day. NO SUBMISSIONS SHALL BE ACCEPTED AFTER THE INDICATED AND COMMUNICATED DEADLINE.

· Students are warned against plagiarism and copying of fellow students’ work. Plagiarism and copying will lead to automatic cancellation of a student’s submission, and the victim students shall attain a non-redeemable ZERO score in the assignment.

· There will be no any other arrangement for students who will have failed to do this assignment issued. 

· PLEASE READ AND COMPLY WITH ALL THE COURSEWORK INSTRUCTIONS AS THERE WILL BE NO EXCEPTION WHATSOEVR.  


ASSINGMENT QUESTION
As students of Supply Chain and Operations Management, you are required, in your groups, to identify a manufacturing firm (company) that actively measures and monitors its operations. Conduct an in-depth interview with the relevant officer(s) such as the Operations Manager, Production Manager, or Supply Chain Officer and prepare a comprehensive report covering the following key aspects:

· Description of the Manufacturing Firm and its Operations (Hint: brief background of the company, including its products). Finally, Map out its supply chain.
· Purpose and timing of Supply Chain Performance Measurement (Hint: real reasons why the manufacturing firm measures its supply chain operations, and when and how often performance measurement is carried out).
· Basis for Measuring Supply Chain Performance (Hint: performance indicators or criteria used to assess supply chain performance on both the supply side and the demand side) 

· Challenges in Measuring Supply Chain Operations (Hint: difficulties or constraints particularly in relation to its supply-side and demand-side partners).

· Success Factors in Supply Chain Performance Measurement (Hint: the strategies, elements, tools, or practices that make the firm successful in effectively measuring and managing its supply chain performance).
NB: Candidates are advised to base their analyses on interviews with operations manager or concerned officers, direct observations, and documented evidence where applicable. Citing key statements directly from the interviewed experts is highly encouraged to strengthen your write-up.
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