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Course Description
This course introduces the concepts, vocabulary, and procedures associated with E-Commerce and the Internet. The student gains an overview of all aspects of E-Commerce. This comprehensive course provides a foundational exploration of the dynamic field of electronic commerce (e-commerce). Students will gain a holistic understanding of the digital economy, from its conceptual frameworks and business models to its practical execution and challenges. A special emphasis is placed on understanding the unique opportunities and challenges within the context of the growing digital marketplace in Uganda. This course is essential for aspiring entrepreneurs, marketers, and business professionals seeking to participate effectively in the global digital economy.

Course Objectives
1. Deconstruct the digital commerce ecosystem into its core components, creating a comparative analysis of how different models (B2B, B2C, C2C) create value and address unique challenges for Ugandan businesses and consumers.
2. Propose and justify a viable e-commerce business model for a given Ugandan market scenario, detailing its revenue streams, value proposition, and operational logic.
3. Develop a data-informed digital marketing proposal for a local enterprise, specifying target audiences, channel selection (SEM, SEO, social media), and key performance indicators for success.
4. Design a secure transaction framework tailored for an online business, choosing and justifying the selection of suitable payment systems and data protection measures within the specific context of Uganda. 
5. Additionally, create a risk assessment report that highlights key legal, ethical, and environmental challenges associated with a proposed e-commerce venture, while also outlining actionable strategies for their mitigation..
6. Develop a comprehensive plan for launching a new online store, including securing a digital identity (domain and hosting), selecting the initial platform, and outlining market entry strategies.


   Learning outcomes
By the end of this course, the student should be able to:
i. Analyze the structure of electronic commerce, including its frameworks, categories (B2C, B2B, C2C, etc.), and the benefits and challenges affecting its adoption, specifically within the Ugandan context.
ii. Evaluate various e-commerce business and revenue models, identifying their core components, functions, and applicability to different business scenarios.
iii. Design a comprehensive online marketing plan that integrates web-based strategies (Paid, Owned, Earned media), including Search Engine Marketing (SEM) and Search Engine Optimization (SEO), to achieve specific business objectives.
iv. Develop effective B2B and B2C social media strategies by selecting appropriate platforms and formulating business-centric approaches to build an online presence, process orders, and manage fulfillment.
v. Compare and contrast different electronic payment systems (including cards, digital services, and cryptocurrencies), assessing their security requirements, associated issues, and suitability for various transactional contexts.
vi. Evaluate the legal, ethical, and environmental challenges in EC, including intellectual property law, customer privacy rights, and the proliferation of fake web content, to formulate responsible business practices.
vii. Recommend appropriate security techniques and procedures to protect client computers, communication channels, and servers from common threats associated with online activities.
viii. Differentiate between e-commerce websites and online marketplaces, and formulate key strategies for establishing and securing a new online store, including the role of domain names and hosting services.
Course Content
	Topic
	Sub-topics
	Hours

	Introduction to Electronic Commerce
	· Evolution of E-commerce, E-commerce, E-business, Features of E-commerce, Pure vs. Partial E-commerce,, E-commerce Framework (People, Public Policy, Marketing and Advertisement, Support Services, Business Partnerships), Types of E-commerce: B2C, B2B, C2B, C2C, M-Commerce, Social-Commerce, Benefits and Challenges in E-commerce, Status of E-commerce in Uganda
	5

	Selling on the web: E-commerce business models
	
· E-commerce Business Model and its major components, Elements of Business Model,
·  Types of Revenue Models, 
· Classification of Business Models in e-commerce,
· Functions of a business model
· E-commerce business models
	3

	Marketing on the web
	· Major marketing strategies used in E-Commerce.
Web-based marketing-Bought/Paid, owned,earned
· Definition of E-Marketing,E-Marketplaces, Forms of E- marketing: Search Engine Marketing (SEM) & Search Engine Optimization (SEO) 
· Developing an Online Advertising Plan
· Benefits and Limitations of E-marketing
	5

	Business-To-Business Online Strategies
	· Building an online presence. 
· types of social media platforms and their use for businesses  
· Business strategies for social media
· online orders and payments.  shipping and delivery of physical goods ordered online. 
	9

	Payment systems for electronic commerce
	· Contrasting the different e-payment options
· On-line payment services.
· Use of payment cards in electronic commerce
· With Crypto currencies & Fintechs
· Electronic payment issues
· Security requirements for e-payments
· Securing Electronic payments
	6

	Environment of electronic commerce: legal and ethical issues
	· The intellectual property law-govern the use of intellectual property by online businesses
· Describe types of fake content on the Web and what can be done about it.
· Ethical	issues	that	arise	for	companies conducting electronic commerce
· Customers’ privacy rights
	6

	Web infrastructure: 
	· Setting up a new e-commerce store
· Differences between a business website e-commerce from marketplaces? Selling online via marketplaces Vs via e-commerce website
· Why should a business have a website? What is a Domain name, a hosting service
· Business strategies for websites
	5

	E- Commerce Security
	· Security issues surrounding Online activities
· Security techniques for securing client computers
· Techniques used for securing communication channels between computers
· Security	techniques	for	securing	server computers
	6


Modes of delivery
· Straight lectures
· Group discussions & presentations 
· Online Quizzes (2)
· Classroom activities i.e. Peer-to-peer activities,
· Comparative essay writing (group based)
· Role-playing
Mode of assessment
· Course work I & II	30%
· Group project		20%
· Weekly Quizzes	(30%) for content retention and Backup for missed coursework
· Final exam		50%
· Total		100%
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