GOVERNANCE IS
TOPIC 2




DATA AND INFORMATION IN PUBLIC SECTOR ORGANIZATIONS (PSOS)

Introduction:

- Public Sector Organizations (PSOs) are government entities responsible for delivering public
services and managing government operations.

- Data and information are critical assets for PSOs to make informed decisions, enhance service
delivery, and ensure transparency.

Data vs. Information:

- Data refers to raw facts and figures that are collected and stored. It lacks context and needs
processing to become useful. E.g UBOS data sets

- Information is processed data that has been organized, interpreted, and given context, making
it meaningful and actionable.




IMPORTANCE OF DATA AND INFORMATION IN
PSOS:

Informed Decision-Making: Data-driven decisions help PSOs allocate resources effectively,
develop policies, and plan projects based on evidence.

Service Delivery: Accurate information enables efficient delivery of public services, improving
citizen satisfaction and quality of life.

Transparency: Providing accessible information promotes accountability and allows citizens to
monitor government activities.

Policy Formulation: Reliable data supports the formulation of effective policies and strategies
aligned with societal needs.

Performance Evaluation: Data aids in measuring PSO performance, identifying areas for
improvement, and optimizing operations.




TYPES OF DATA AND INFORMATION IN PSOS:

Operational Data: Information related to day-to-day activities, such as financial
records, employee data, and transaction details.

Citizen Data: Information about citizens' demographics, preferences, and interactions
with PSOs.

Government Data: Data related to government policies, regulations, and legal
frameworks.

Service Data: Information about public services offered, service quality, and service
usage patterns.




CHALLENGES AND CONSIDERATIONS:

Data Quality: Ensuring accurate, reliable, and up-to-date data is crucial for meaningful decision-
making.

Privacy and Security: Protecting citizen data from breaches and unauthorized access is essential
to maintain public trust.

Integration: PSOs often have disparate data sources; integrating these for comprehensive
insights can be challenging.

Capacity Building: Staff need training to collect, analyze, and interpret data effectively.

Data Sharing: Balancing data sharing for transparency with privacy concerns requires careful
consideration.




IS DEFINED

* An Information System (IS) in Public Sector Organizations (PSOs) refers to a structured and

integrated set of hardware, software, data, people, and processes designed to manage, process, and

disseminate information within government entities. It encompasses the technologies and practices
that enable the collection, storage, processing, analysis, and distribution of data and information to
support the functions and objectives of public sector institutions.




KEY CHARACTERISTICS OF AN INFORMATION
SYSTEM IN PSOS INCLUDE:

1. Support for Governance Functions: Information systems in PSOs are tailored to support various
governance functions, such as policy formulation, service delivery, resource allocation, regulatory
compliance, and citizen engagement.

2. Data Security and Privacy: Given the sensitive nature of government data, information systems in
PSOs emphasize robust security measures to safeguard citizen information and ensure data privacy.

3. Transparency and Accountability: These systems enhance transparency by making government
processes and information accessible to citizens, stakeholders, and regulatory bodies, fostering
accountability in decision-making.

4. Citizen-Centric Services: Information systems enable PSOs to deliver citizen-centric services through
online platforms, ensuring convenient access to government services and information.

5. Data Integration: Information systems integrate data from various departments and agencies to provide
a comprehensive view of government operations and facilitate data-driven decision-making.




X-TICS.....

* E-Governance and Digital Transformation: PSOs use information systems to implement e-governance initiatives, digitizing
processes and services to improve efficiency, engagement, and accessibility.

* Decision Support: These systems provide decision-makers with timely and accurate data, aiding in policy formulation, program
evaluation, and strategic planning.

* Performance Measurement: Information systems enable PSOs to monitor and assess their performance, helping them meet
goals and demonstrate accountability to the public.

* Interagency Collaboration: They facilitate communication and data sharing among different government bodies, supporting
collaborative projects and efficient resource utilization.

* Change Management: Implementing and maintaining information systems in PSOs often involves organizational change
management to ensure effective adoption and utilization.

* Legal and Regulatory Compliance: These systems ensure that PSOs adhere to relevant laws, regulations, and reporting
requirements by facilitating data collection and reporting.

* Citizen Engagement: Information systems offer platforms for citizen engagement, enabling citizens to provide feedback,
participate in public consultations, and contribute to policy discussions.




THE PROCESS MODEL AND SYSTEMS THINKING

* A Process Model is a visual representation or description of a series of
interconnected activities, tasks, and steps that collectively achieve a specific
goal or outcome. Process modeling is often used to understand, analyze,
improve, and communicate how work 1s done within an organization or
system. Key points about process models include:

Representation: They can be represented through various visual tools, such as
flowcharts, diagrams, and graphs. These visuals depict the sequence,
relationships, and dependencies of activities.

Detail: Process models can vary in detail, from high-level overviews that
show the major steps to detailed models that include every sub-task and
decision point.




PROCESS MODEL .......

Analysis: Process models aid in analyzing the efficiency, effectiveness, and potential
bottlenecks of a workflow. They help identify areas for improvement and optimization.

Standardization: By documenting processes, organizations can standardize procedures,
which can lead to consistent outcomes, reduced errors, and improved quality.

Communication: Process models provide a clear way to communicate how work is done,
making it easier for team members to understand their roles and responsibilities

Process Model Benefits: Accuracy, Security, Transparency, Efficiency, Compliance: The process
adheres to legal and regulatory requirements for passport issuance, Customer Experience due to
communication and streamlined processes




THE PROCESS MODEL SYSTEMS EXAMPLE IN
UGANDA (PASSPORT OFFICE)

* Application Submission:

o  Citizens interested in obtaining a passport visit the website, fill form, book an appointment and submit their applications along with required
documents online.

* Fee Payment:
o Applicants pay the required passport processing fees through designated payment methods like MM, Banks etc.
* Document Verification:

o  Passport officials review the submitted documents, including identification, birth certificates, and other supporting papers, to ensure
completeness and accuracy.

¢ Data Entry and Registration:

o  Authorized personnel enter applicant details into the passport processing system, generating a unique application reference number.




Biometric Capture:

o  Applicants provide biometric information, including fingerprints and a photograph, for identity verification and security purposes.
Background Checks:

o  The application undergoes background checks to ensure the applicant's eligibility and absence of legal issues.
Application Review and Approval:

o  Passport officials review the application, biometric data, and background checks to ensure compliance with regulations.
Passport Printing:

o  Approved applications are forwarded to the passport printing center, where the passport booklet is generated.
Quality Control and Personalization:

o  The printed passport booklet undergoes quality checks to ensure accuracy and security features.

o  Personalized information, including applicant details and biometrics, is added to the passport.
Passport Collection:

o  Applicants receive notifications about passport availability and collection dates.

o  Passports are issued to applicants upon presentation of necessary identification.




SYSTEMS THINKING:

Systems Thinking is an approach to understanding and solving complex problems by examining the interactions and
interdependencies of various components within a larger system. It emphasizes viewing problems holistically and

considering the broader context.

Characteristics include;
* Holistic Perspective: Systems thinking encourages looking at the entire system rather than just
individual components. It recognizes that changes in one part of the system can impact other parts.

* Interconnectedness: Systems thinking focuses on understanding the relationships, feedback loops, and
cause-and-effect relationships among various elements of a system.

* Feedback Loops: Systems often involve feedback loops where the outputs of a system affect its inputs.
Positive feedback reinforces change, while negative feedback helps maintain stability.




Emergent Properties: Systems thinking recognizes that a system can exhibit properties or
behaviors that emerge from the interactions of its components, which may not be evident when
looking at individual parts.

Causality: Systems thinking seeks to understand complex causality, where multiple factors
contribute to outcomes rather than a simple cause-and-effect relationship.

Boundaries: Systems thinking involves defining system boundaries, recognizing that systems
exist within larger systems and are influenced by external factors.

Contextual Understanding: It involves understanding problems in their broader social, economic,
and environmental context to avoid unintended consequences.




APPLICATION OF SYSTEMS THINKING:

Improving Healthcare Delivery through Systems Thinking
Challenge: Healthcare delivery in Uganda faces challenges related to access, quality, and equitable distribution of services.

Holistic Assessment: Instead of addressing healthcare challenges as isolated issues, a systems thinking approach is used to
view the entire healthcare system as a complex and interconnected network of components.

Interconnections: Systems thinking identifies the interdependencies between various components, such as healthcare
facilities, medical staff, medical supplies, transportation, and patient demographics.

Feedback Loops: Systems thinking recognizes that changes in one part of the healthcare system can lead to feedback loops
affecting other parts. For example, improving medical facilities might lead to an increased demand for services, impacting
staffing and resources.

Emergent Properties: The application of systems thinking considers how the interactions between different parts can lead to
emergent properties, such as patient wait times, overall health outcomes, and the burden on healthcare facilities.

Contextual Understanding: Systems thinking takes into account external factors influencing the healthcare system, such as
socioeconomic conditions, cultural practices, and geographical challenges.




RESULTS AND BENEFITS:

1. Targeted Interventions: Instead of addressing individual healthcare challenges separately,
systems thinking allows for targeted interventions that consider the holistic impact on the entire
system.

2. Resource Allocation: Systems thinking helps in optimizing resource allocation by identifying
critical bottlenecks and areas where interventions can have the most significant impact.

3. Improved Access: By understanding the interconnected factors affecting access to healthcare,
systems thinking informs strategies to improve healthcare access in underserved regions.

4. Quality Improvement: Systems thinking facilitates identifying factors that contribute to
variations in healthcare quality and helps design interventions to enhance overall quality. etc




KNOWLEDGE IN 1.S

* Define Knowledge: An awareness and understanding of a set of information and the

ways the information can be used to support a specific task or reach a decision.(Stair and
Reynolds, 2000)

* E.g Need to increase sales..the company will collect data on sales achieved in the last

month,purchasing habits, etc the company can use that information to find what

marketing strategy the customer responds to.




THE IMPORTANCE OF KNOWLEDGE:

* Knowledge plays a critical role in information systems and is essential for their effective functioning and decision-
making processes. Here are some key reasons why knowledge is important in information systems:

Informed Decision-Making: Knowledge-based information systems provide decision-makers with access to relevant and
accurate information. This knowledge enables them to make informed and well-founded decisions that align with
organizational goals.

Improved Problem Solving: Knowledge within information systems allows organizations to analyze complex problems
and devise effective solutions. By drawing on historical data, best practices, and expert insights, organizations can address
challenges more efficiently.

Enhanced Strategic Planning: Knowledge-driven information systems facilitate strategic planning by providing insights
into market trends, customer preferences, and industry benchmarks. Organizations can formulate strategies that capitalize
on opportunities and mitigate risks.

Effective Communication: Knowledge sharing through information systems enhances communication within
organizations. Access to shared knowledge ensures that all stakeholders are on the same page and working towards
common objectives.




Efficient Learning: Information systems can capture and organize organizational knowledge, making it
available for training and onboarding new employees. This streamlines the learning process and reduces the
time required for new staff to become productive.

Innovation and Creativity: Knowledge systems encourage innovation by providing a repository of existing
knowledge that employees can build upon. By fostering a culture of continuous learning and knowledge
sharing, organizations can drive creative problem solving.

Risk Management: Knowledge-based systems allow organizations to assess risks more accurately. Drawing
on historical data and expert insights, organizations can identify potential risks and implement strategies to
mitigate them.

Customer Relationship Management: Knowledge about customer preferences, past interactions, and
purchase history enables organizations to provide personalized and tailored customer experiences, leading to
improved customer satisfaction and loyalty.




CONCLUSION

In essence, knowledge is the foundation upon which information systems operate. By harnessing and
leveraging knowledge effectively, organizations can drive better decision-making, improve operations,

innovate, and stay competitive in a rapidly evolving environment.




THE REALITY OF INFORMATION SYSTEMS (IS) IN PUBLIC SECTOR ORGANIZATIONS
(PSOS)

The reality can vary significantly based on factors such as the country, organization size, maturity of technology
adoption, leadership commitment, and funding availability. Here are some key aspects that reflect the reality of

information systems in PSOs:
Diverse Maturity Levels: Different PSOs have varying levels of maturity when it comes to implementing and
leveraging information systems. Some PSOs may have advanced digital platforms, while others might still rely
heavily on manual processes.

Legacy Systems: Many PSOs still use legacy systems that were developed years ago. These systems can be
outdated, difficult to maintain, and may not easily integrate with modern technologies.

Digital Transformation Efforts: Some progressive PSOs are actively pursuing digital transformation initiatives to
modernize their operations, streamline processes, and enhance citizen services. This can involve the adoption of
cloud technologies, data analytics, and mobile applications.

Resource Constraints: Budget constraints can impact the implementation and maintenance of information
systems in PSOs. Limited funding may lead to delays in upgrades, training, and innovation.




REALITY .......

Data Management Challenges: PSOs handle large volumes of data, which can lead to challenges in
data quality, data security, and data integration across different departments.

Complex Bureaucracy: PSOs often have complex organizational structures and bureaucratic
processes. Implementing new information systems might require overcoming resistance to change and
aligning with existing procedures.

Cybersecurity Concerns: PSOs deal with sensitive citizen data and governmental information.
Ensuring cybersecurity is a top priority to protect against data breaches and cyberattacks.

Digital Divide: In some regions, there might be a digital divide that affects citizens' access to online
government services. PSOs need to address this disparity while implementing digital solutions.




REALITY.......

Citizen Expectations: Citizens are increasingly expecting government services to be as convenient
and efficient as private sector services. PSOs need to meet these expectations while navigating budget
limitations.

Interoperability: Many PSOs consist of various departments and agencies that need to collaborate.
Achieving interoperability between different systems and databases can be a complex task.

Change Management: Implementing new information systems requires change management efforts
to ensure that employees understand and embrace the new technologies and processes.

Regulatory Compliance: PSOs must adhere to regulations and standards when implementing
information systems, which can add complexity to system development and maintenance.




THE INFORMATION SYSTEMS AND ORGANIZATIONAL RATIONALITY-REALITY
GAP

The information systems and organizational rationality-reality gap refers to the disparity that can
exist between the intended design and objectives of information systems within an organization, and
the actual implementation and use of these systems in practice. This phenomenon highlights the
challenges organizations face when trying to align their information systems with their desired goals

and the complexities of real-world operational environments.




KEY ASPECTS OF THE GAP:

Design vs. Implementation: Organizations often design information systems with specific goals in mind,
such as improving efficiency, decision-making, or customer service. However, the actual implementation
may deviate from these goals due to various factors.

Unforeseen Complexities: Real-world operational environments are complex and dynamic, leading to
unanticipated challenges that may affect the effectiveness of information systems. These challenges can
include organizational culture, resistance to change, and external factors.

Human Factors: The gap can be exacerbated by issues related to human behavior and interactions.
Employees might not use the system as intended, or they might find workarounds that don't align with the
system's objectives.

Resistance to Change: Employees may resist using new information systems due to fear of job
displacement, unfamiliarity with technology, or concerns about the impact on their work routines.




KEY ASPECTS OF THE GAP....

Inadequate Training: Insufficient training can hinder the proper utilization of information systems.
Employees might not be aware of all the system's capabilities or how to use them effectively.

Overly Ambitious Objectives: Sometimes, organizations set overly ambitious objectives for their
information systems without fully considering the technical and operational challenges. This can lead
to unrealistic expectations.

Data Quality and Integration: Poor data quality or challenges in integrating the system with other
existing systems can hinder the system's performance and impact its ability to provide accurate
insights.

Lack of User Involvement: When information systems are developed without involving end-users in
the design and implementation process, the resulting system might not meet user needs or
expectations.




STRATEGIES TO ADDRESS THE GAP:

User-Centered Design: Involving end-users in the design and development of information systems
ensures that the system aligns with their needs and workflows.

Effective Change Management: Proper change management strategies can help employees adapt to
new systems more smoothly and reduce resistance to change.

Training and Support: Providing comprehensive training and ongoing support can empower
employees to use information systems effectively and maximize their benefits.

Realistic Expectations: Setting achievable goals and expectations for information systems can help
bridge the gap between what's desired and what's achievable.

Continuous Monitoring and Feedback: Regularly monitoring the system's performance and
collecting feedback from users can help identify and address issues early on.




Adaptive Implementation: Organizations should be willing to adapt their information systems based
on feedback and changing business needs, rather than rigidly adhering to the initial design.

In conclusion, the information systems and organizational rationality-reality gap highlights the
challenges organizations face in ensuring that their systems are effectively implemented and used as
intended. Addressing this gap requires a combination of strategic planning, user engagement, effective
change management, and a willingness to adapt based on real-world experiences.




QUESTION

Note:
Read about adhis2 and show their applicability of systems thinking.
How successful has this approach been to Uganda’s development!?

Expectations:

Students will discuss the above findings during class time in groups of four.




THANKYOU FOR LISTENING
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