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Course Description
Course Description
The course addresses and appreciates the role of information systems in leadership and governance. This course uses organizational analysis and develops a problem-solving approach to information strategy and governance. IT governance is the framework that takes creative information systems from ideas to successful innovations. Therefore, the course is about governments’ use of information and communication technology. ICTs are almost ubiquitous in public services, from the registration of births to the recording of deaths. Development of new applications and approaches requires vigilance and engagement by all managers in the public services, not just the information specialists to make sure that the most appropriate applications are in place and working well. Unfortunately, in both the private and public sectors, developments deliver less than their sales people promise, cost more than was originally estimated and in some cases fail completely. 
This course therefore seeks to address three issues:
· To assess the potential of information systems and technologies in creating quality services in the public sector
· To examine and understand the reasons behind the widespread failure to achieve that potential
· The possibilities of, and constraints on, closing this gap between potential and actuality through appropriate management.
Course Objectives
The course objectives are to:
· Analyze the role of information in public sector organizations (PSOs)
· Explain the latest developments in information technology and information systems and how they apply to PSOs
· analyze why computerized information systems fail so frequently in the public sector, and the constraints on particular types of information system
· Examine the application of different types of information system and related technologies in the public sector: their capabilities, benefits and costs, and their roles in public sector improvement
· Demonstrate different ways in which information systems can be better managed
· Present techniques for developing new information systems.
Course outcomes  
At the completion of this course students will be able to:
a. Critically analyze and synthesize creative and effective solutions to a range of problem/opportunity situations that add value to the organization and its stakeholders.
b. Frame judgments and work practice within professional, legal and ethical frameworks
c. Engage with others in culturally diverse and technically complex situations. It is also recognized that the sustainable development in global organizations require the development of life-long learning skills and effective project team membership.
d. Apply the most appropriate tool and/or technique for the managerial situation at hand.
Course content
	
	Topics/Modules
	Contact Hours

	1
	Introduction
E-Governance: Needs of E-Governance, Issues in E-Governance applications and the Digital Divide; Evolution of E-Governance, Its scope and content; Present global trends of growth in E-Governance: Other issues
	10

	2
	An Introduction to Information Systems in Public Sector Organisations
Data and information in Public Sector Organisations (PSOs)
Defining Information Systems, I: The Process Model
Systems and Systems Thinking
The importance of knowledge
The Reality of Information Systems in Public Sector Organisations
Information Systems and the Organisational Rationality-Reality Gap
	10

	3
	Knowledge and Decision Making
Introduction
Data, Information and Knowledge Revisited
Knowledge and its Management
Decision Making
	10

	4
	People and Information in Organisations
Introduction
People as Knowledge Workers
Defining Organisations
Management Roles and Management Information
The Role of People in Information Systems
The Impact of Computerised Information Systems on Organisations
Emerging Issues of Information in Public Sector Organisations
	10

	5
	e-Government Strategy
Introduction
Key Messages So Far
Defining e-Government
e-Government in Practice
Developing an e-Government Strategy
	10

	6
	Types of Information Systems
Introduction
Types of Information Systems
Knowledge Systems
Structured Decisions: Management Information Systems (MIS)
Unstructured Decisions: Decision Support Systems (DSS)
Executive Information Systems (EIS)
Information System Trends: CRM in the Public Sector
	10

	7




	Social Media in PSOs
What is social media?
Use of social media in society
· Security and policy
	15

	
	Total 
	75



Mode of Delivery
· Lectures (on-line and Face to Face)
· Group discussions  

Mode of Assessment
· Course work				30%
· Examination				70%
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