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MISSION: To enable the future of our clients through creation and provision of knowledge.
VISION: The benchmark for Business and Management Education, Research and Training in the region.

YEAR OF STUDY :1I SEMESTER

|

Groups Time table Facilitators Contacts
A Monday: 8:00 AM-10:00 AM Prof Ernest Abaho 0701105998
Thursday: 10:00 AM- 12: 00 Noon Ms Fiona A. Aikiriza 0775361314
B Wednesday: 7:30 PM-9:30 PM Ms. Deborah Diana Agaba 0751778743
Thursday: 5:30 PM-7:30 PM Mr Alinda Albert 0701579313
COURSE DESCRIPTION

Today’s businesses and not-for profit organisations operate and compete in a constantly
changing environment. Business solutions that work today will not work tomorrow.
Organisations have hance to find new ways of doing things to survive and lead in a
highly competitive environment. The only organisations that will survive and thrive are
those that innovate and not just innovating but innovating creatively. This course
strives to develop students’ creative potential, which they can use to identify
opportunities, generate value-creating ideas and overcome obstacles to bringing new
concepts and highly valued and impactful solutions businesses. It is expected that the
students will learn how to be creative and innovative in any environment, whether in
paid employment, personal large or small company.

COURSE OBJECTIVES
The specific objectives of this course are;
i. To introduce students to creativity and innovation as business concepts and
practices that can be useful in creating competitive and scalable businesses.
ii. To enable the students’ mindset change towards adopting the best and most
efficient yet effective creativity and innovation practices.
iii.  To train students with skills, competences and capabilities that they can apply in
their work, business and general life endeavours.
iv.  Describe the processes and methods of creative problem solving.

LEARNING OUTCOMES
By the end of this course, a student should be able to:
i.  Appreciate the practice and theory of creativity and innovation.
ii.  Apply different creativity thinking styles in analysing business problems
iii. ~ Develop innovative solutions for their organisations and private businesses
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Use deliberate creative thinking techniques individually and in the group to
generate and develop new ideas that drive innovation.
Identify opportunities and apply creative thinking through a set of creative
techniques and an extended approach to solving problems.
DETAILED COURSE CONTENT

NO

Topic

Sub-topics

Time allocated

Facilitator

1

Understanding
Creativity and
Innovation

Meaning of Creativity
Aspects of Creativity
Personal Creativity
Meaning of innovation
Why innovation?
Relationship between
Creativity and
Innovation.

Characteristics of
creative individuals.
Self-assessment on

creativity level

Week 1

Prof. Ernest
Abaho

Creativity Process

Key elements of the
creative thought process
Obstacles to creativity
Creative problem
solving

Models  of
problem solving

creative

Week 2

Albert Alinda

Knowledge,
Intelligence,
Thinking &
Creativity

Relating knowledge,
intelligence & creativity;
Types of knowledge:
knowledge

The thinking Process;
Creative, conceptual &
Critical thinking;
Creative thinking
techniques

Week 3

Apofia Fiona
Aikiriza

Independent
industrial visit

Instructions

In groups of 5, students
will be required to visit
an entrepreneurial firm
(manufacturing or
service) and profile the
creativity and innovation
practices, document
lessons learned and how
they will use that

Week 4

All members of
the team
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knowledge acquired
from the firm). The
report will be submitted
in soft copy.
4 Design thinking e The process Week 5&6 Apofia Fiona
e Importance Aikiriza
e Relevance in the
Ugandan context
.5 Measuring e C(Creativity quotient Week 7 Albert Alinda
Creativity e Psychometric approach
e Social-personality
approach
6 Creative solution | ¢ SCAMPER Week 8 Albert Alinda
tools e Random input
e Mind mapping
7 Creativity e Creative destruction | Week 9&10 Deborah Agaba
Theories theory
e Technology Acceptance
Model
e The 5 Cs of Innovation
8 Innovation e Types of innovation Week 11 Deborah Agaba
e Models of innovation
10 | Intellectual e Copyrights Week 12 Prof. Ernest
Property Rightsto | ¢ Patents Abaho
foster Creativity | ¢ Trade marks
and Innovation e Trade secrets

Mode of delivery
i.  Class presentations (Physical and online)
ii.  Group class projects
iii.  Case analysis

Mode of assessment
Course work 30%
Final Exam 70%
Total 100

Important links
i.  https://www.youtube.com/watch?v=pfg9a9diN40 (8 Creative Thinking Exercises to
Boost Your Creativity)
ii.  https://www.youtube.com/watch?v=fxbCHn6gE3U (Habits of original thinkers
iii.  https://www.youtube.com/watch?v=fxbCHn6gE3U (Critical Thinking skills test)

MODE OF DELIVERY
i. Classlectures
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Class exercises

iii. Field Visits
iv. Group discussions and presentations

v. E-learning platform
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