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MAKERERE UNIVERSITY BUSINESS SCHOOL FACULTY OF BUSINESS ADMINISTRATION DEPARTMENT OF BUSINESS ADMINISTRATION SEMESTER ONE, ACADEMIC YEAR: 2024/2025
COURSE OUTLINE
1.0 COURSE UNIT: PRINCIPLES OF BUSINESS ADMINISTRATION

2.0 PROGRAM: BSA, BENT, BBC, BKE, BBS, BPSM, BTLM, BHRM, BIB, BOIM, BSF, BREM
3.0 COURSE CODE: BSA, BTLM, BREM, BBS, BOIM, BPSM, BSF, BHRM, BBA (BBA 1106),  
                                BIB (BAD 1106), BKE (BAD 1101)
4.0 CREDIT UNITS: 4

5.0 FACILITATORS: (To be specified)
6.0 COURSE DESCRIPTION:
Business Administration is a fundamental introductory course that provides a comprehensive understanding of business organisations. The course describes the precise meaning and nature of business, distinguishing it from non-business activities and examining the various forms of business organisations in the business world. The course delves into the functional areas of management that drive organisations and enhances students' understanding of the business environment, including how controllable and uncontrollable factors impact business activities and how to manage these factors effectively as a manager.
7.0 COURSE OBJECTIVES:
By the end of the course, students will be able to:

· Define and differentiate business activities from non-business activities.

· Analyse the setup and operations of business organisations.

· Evaluate the roles and interrelationships of different business functional areas.

· Assess the impact of internal and external environmental factors on business operations.

· Develop strategies to start and operate sustainable businesses.
8.0 EXPECTED OUTCOMES:
Upon successful completion of the course, students will be able to:
· Distinguish between business activities and non-business activities.
· Explain functional areas of management and their contributions to organisational success.
· Identify controllable and uncontrollable factors in the business environment and propose strategies to manage them effectively.
· Apply principles of business administration to real-world scenarios through case studies .
9.0 MODE OF DELIVERY:
This course will mainly be conducted using:
· Interactive lectures
· Assignments & presentations

· Case Studies and Group Analysis
· Feedback and Reflective Sessions

10.0 MODE OF ASSESSMENT:
The course will be assessed in two parts:
 Part One: Continuous Coursework assessment (30%) broken down as follows;
· A class/case presentation
15 %

· A classroom Test
15 %
Part Two: Final Exam

· End of Semester exam
70%
NB: the final examination shall be purely situational, and case based.
11.0 MODE OF COMMUNICATION:

Lecturers may communicate to students and vice versa in the following ways:

· During lecture time

· Face to face conversations in staff rooms and on school campus

· Phone calls.

GENERAL COURSE CONTENTS
	S/N
	Topic
	Sub-topic
	HRS
	Week

	1
	Meaning and nature of business
	· Definition of business.
· Features of business.
· Business functions
· The 21st Century Business Context
· Types of Business i.e. industry and commerce
· Purpose of business i.e. economic and social objectives of business.
· Case studies
	4
	1

	2
	Forms of business organisations
	· Sole proprietorship
· Partnerships
· Joint stock companies 
· Cooperative societies
·  Case studies and sample questions
	8
	2&3

	3
	Multinational companies
	· Definition 
· How multinational companies operate
· Features of multinational companies
· Procedure for registration
· Advantages and disadvantages of multinational companies
· Case study and sample questions
	2
	4

	4
	Business Combinations
	· Definition of business combinations
· Methods of business combinations
· Reasons for combinations
· Types of business combinations
· Forms of business combinations
	2
	5


	
	
	· Advantages and disadvantages of business combinations
· Modern global trends
· Case study and sample questions
	
	

	5
	Production function
	· Definition of production
· Factors of production
· Types of production process
· Key production decisions i.e. plant location, product design and plant layout

· Production planning and control
· Case study and sample questions
	4
	6

	6
	Finance function
	· Definition of finance
· Finance decisions
· Importance of finance
· Roles of a finance manager
· Determining the capital requirements mix of the firm i.e. working capital and capital structure

· Sources of finance
· Case study and sample questions
	4
	7


	7
	Business Sustainability
	· Introduction to business sustainability
· Meaning and dimensions/pillars of business sustainability
· The triple bottom line
· Principles of business sustainability
· Advantages of business sustainability practices
· Challenges to business sustainability
·  Case study and sample questions
	2
	8

	8
	Business ethics and Business social responsibility
	· Definition and principles of business ethics
· Definition of business social responsibility
· Scope of business ethics and business social responsibility
· Benefits and limitations to business social responsibility
· Case study and sample questions
	2
	8

	9
	Business Environment
	· Definition of business environment.
· Internal and external factors affecting business
· Role of government in business.
· Case study and sample questions
	2
	9

	10
	Business risk management
	· Definition of a risk and business risk
· Types of risks (Systematic and unsystematic).
· The risk management process
· Risk management strategies/ mitigation strategies
· Importance of business risk management
· Limitations to risk management in Uganda
· Case study and sample questions
	4
	10


	11
	Insurance
	· Definition of insurance
· Terminology used in insurance
· Types of insurance
· Principles of insurance
· Importance of insurance
· Limitations to insurance practice in Uganda
· Case study and sample questions
	4
	11

	12
	Project management
	· Definition of project management
· Terminology used in project management
· Characteristics of projects
· Project life cycle
· Definitions of project management
· Project management life cycle
· Project success factors
· Reasons for project failure
· Case study and sample questions
	4
	12

	13
	Final revision
	Class discussions
Consultations Question approach
	4
	13
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