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Case Study: Organizational status at Nexus Solutions Ltd.
Nexus Solutions Ltd., a mid-sized IT consultancy firm, has experienced significant growth in the past three years. To accommodate expansion, management decided to relocate from a small, centralized office to a larger space on the outskirts of the city. While the new location offers lower rental costs and potential for further expansion, employees have raised concerns about the prolonged commuting times, inconsistent transportation options, and limited nearby facilities. Additionally, frequent power fluctuations have occasionally disrupted critical IT operations, necessitating reliance on backup power sources that are not always sufficient.

The rapid expansion also brought operational challenges. The office layout, planned under tight time constraints, has inadvertently reduced workflow efficiency. Teams that require frequent collaboration, such as software developers and quality assurance analysts, are positioned far apart, leading to communication delays. The open-plan design, originally intended to foster teamwork, has resulted in unintended noise distractions. Some employees have voiced concerns over their work environment, citing difficulties in focusing due to constant interruptions.

Furthermore, as the company’s client base expanded, the manual record-keeping system became increasingly inadequate. Misfiled or misplaced documents have occasionally delayed project execution and client service. While management has initiated a transition to an electronic records system, adoption has been sluggish. Certain employees are reluctant to change, citing concerns over data security and their ability to adapt to new technology. Meanwhile, a lack of structured training has exacerbated resistance, resulting in inconsistent adoption across departments.

Meetings at Nexus Solutions Ltd. have also posed a challenge. Despite efforts to maintain efficiency, discussions frequently extend beyond scheduled durations, affecting project timelines. Some employees attribute this inefficiency to unclear meeting agendas and an overemphasis on deliberation over decision-making.

Additionally, the CEO, Mr. Matovu, has been reluctant to delegate key responsibilities. While he believes that personally overseeing most decisions ensures quality control, this approach has inadvertently created bottlenecks, delaying project approvals and straining middle management. Some department heads have reported feeling disempowered, and junior employees see limited opportunities for leadership development. The workload imbalance has also led to increased overtime, contributing to employee dissatisfaction and stress.

Recognizing the need for modernization, the company introduced digital transformation initiatives, including cloud-based project management tools and virtual collaboration platforms. However, the transition has been met with mixed reactions. Some employees fear redundancy due to automation, while others struggle with the technical complexity of the new tools. Additionally, unresolved workplace tensions have escalated, particularly between employees who favor traditional work methods and those advocating for full digital integration. Management has yet to implement a structured conflict resolution mechanism, leaving interpersonal disputes to linger and affect team cohesion.



Questions (Out of 60 Marks)
1. Analyze the key operational challenges Nexus Solutions Ltd. is facing post-relocation and their implications on overall business efficiency. (6 Marks)
2. Propose an optimized office layout that balances collaboration and focus while addressing employee concerns. Justify your proposal. (4 Marks)
3. Compare the risks and benefits of manual vs. electronic record-keeping in the company’s context. (6 Marks)
4. Recommend a strategy to facilitate a smoother transition from manual to electronic record management. (4 Marks)
5. Discuss the consequences of ineffective delegation in an organization like Nexus Solutions Ltd. and its impact on leadership development. (5 Marks)
6. Identify three barriers preventing effective delegation in the company and suggest appropriate solutions. (5 Marks)
7. Evaluate three underlying reasons why time management is a persistent challenge within the organization. (6 Marks)
8. Recommend measures to improve time efficiency in meetings and day-to-day operations. (4 Marks)
9. Explain the significance of digital transformation for Nexus Solutions Ltd. and how it can enhance competitiveness. (5 Marks)
10. Suggest strategies to mitigate employee resistance to digital transformation initiatives. (5 Marks)

11. Analyze three major sources of conflict within Nexus Solutions Ltd. and their implications on productivity. (6 Marks)
12. Recommend strategies for fostering a conflict-resolution culture within the organization. (4 Marks)
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