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INSTRUCTIONS
1. The coursework will be hand written and should be comprised of 3 distinct hand writings of the group members. 
2. Coursework to be done in Groups comprising of 5 members (maximum). 
3. Group Members should sign off on the submitted work.
4. The coursework will be submitted on the March 6th, 2025
QUESTION
Belt Road Initiative (BRI) 
Using your project management knowledge do the following:
a) Discuss the Belt Road Initiative Road considering all project facets. (12 marks)
b) Describe the challenges faced on the BRI project and the remedies to the challenges identified. (10 Marks) 
c) Using Mendelow's Power-Interest grid map the stakeholders on the Uganda Standard Gauge Railway (SGR) (10 marks)
d) Identify and explain 3 Projects under the BRI in East Africa other than the Standard Gauge Railway. (9 Marks)
e) Explain any other 3 Project Initiatives that have ever been or are proposed similar to Belt Road Initiative. (9 Marks)
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