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Course Name	: 	Risk Management and Forensics in Accounting 
Course Code 	:	BSA 3205
Course Level	:	3
Credit Units		:	3
Credit hours	:	45

Course Description

The course involves studying how to install a system of controls in preventing and detecting fraud, fraud detection, risk assessment, risk management techniques, risk-based audit, internal audit in risk management and an introduction on conducting a fraud investigation.

Course objective

The objective of this course is to create awareness of the reality of risk in organizations so the learners are enabled to carefully develop forensic analysis plans and computer forensic data and information collection. The course also aims at enabling the learner identify, define, analyze, and measure different risks associated business ventures with a view to providing advice to interested parties.

Learning outcomes/competences

By the end of this course, the learner should be able to:
· Identify risks inherent in organizations
· Measure the impact of such risk
· Map the risks based on the likelihood of occurrence and impact/consequences
· Offer advice
· Undertake forensic/ or fraud interview
· Advise on the fraud prevention, detection, and response procedures

Detailed Course Content

	No.
	Topic
	Details
	Hours 
	Date / Facilitator 

	1
	Introduction to Risk	

	· Definition and explanation of risk
· Categories of risk (Operational and strategic Risk)
· Business risk and its categories
· Sources and impact of business risk 
· Risk attitudes in the organization
· Risk and opportunity 
	4
	20th to 24th January 2025.

Frank Kabuye

	2
	Risk Assessment 
	· Necessity of risk 
· Risk measurement 
· Tools and techniques of analyzing risk
· Risk and return trade-off – computation of risk and expected returns.
	2
	28th January 2025.
Frank Kabuye

	3
	Risk Management	

	· Why risk management
· Management’s responsibility for risk 
· Elements of risk management/process of risk management
· Risk management techniques (strategies)
· Risk auditing
	4
	3rd to 7th February 2025.

Derrick Muluga

	4
	Controlling Risk 
	· Risk committee in identifying and monitoring risk
· Diversifying/spreading risk 
· Risk embedment
	2
	11th February 2025.

Derrick Muluga

	5
	Risk based audit 

	· Purpose of risk auditing
· Process of carrying out internal risk audit
· Internal audit in risk management
	4
	17th to 21st February 2025.

Derrick Muluga

	6
	Understanding Fraud Management
	· Definition of fraud
· Fraud Theories 
· Common types of fraud (fraud tree)
· Motivational factors contributing to fraud (Fraud Triangle & Fraud Diamond)
· Red flags/indicators/warning signs of fraud
· Behavioral red flags displayed by fraud perpetrators
· Human resources–related red flags for fraud. 
· Other red flags 
· The Fraud Management Lifecycle Theory (fraud deterrence,
fraud prevention, fraud detection, fraud mitigation, fraud analysis, fraud policy,
fraud investigation, and fraud prosecution). Describe the components of each of these elements.
· Concept of commercial crime
· Money laundering and the ways it is carried out.
· Effect of fraud on performance of organizations
	12
	24th February to 14th March 2025.

Robert Kakande

	7
	Employee issues regarding fraud 
	· Responsible persons for fraud prevention, detection and response 
· Fraud policy and prevention procedures in an organization
· Parties to whom whistleblowers report fraud
· Reasons for not referring cases of fraud to law enforcement
· Disciplining fraudulent employees
	4
	17th to 21st, March 2025.

Mohammed Ssebaale

	8
	Occupational fraud

	· Definition of occupational fraud
· Classification of occupational fraud
· Anti-fraud controls at victim organizations
· What types of background checks are run on the perpetrator prior to hiring?
· Detection of occupational fraud (How is occupational fraud initially detected?)
· Implementing anti-fraud measures
· Handling perpetrators of fraud
· How do occupational fraudsters conceal their schemes?
· Cryptocurrency schemes
· What formal reporting mechanisms do whistleblowers use?
· Internal control weaknesses that contribute to the fraud
	8
	24th March to 4th April, 2025.

Mohammed Ssebaale

	9
	Forensics in accounting
	· Understanding forensic accounting and auditing
· Conducting forensic investigations (including interviews)
· Forensic / fraud reports
	5
	7th to 15th April 2025.

Frank Kabuye 

	
	
	Total 
	45
	



Mode of Assessment
Course work –	30%
Examination –	70%

Mode of Delivery
Face to face and online classes, Case studies, Discussion and Work simulations
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