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Course Description
Human Resource professionals should plan, monitor and evaluate effective implementation of projects.  This course enables them to acquire skills in project planning, implementation, monitoring and evaluation for successful completion of projects.
Course Objectives
The course aims to expose students to the concepts of project management and through this effort, it is hoped that at the end of the course, students will be able to:
· Design and manage projects
· Demonstrate how project management concepts, tools and techniques can be applied to better manage simple everyday challenges and complex projects.
· Appreciate the value of project management.
Learning outcomes
After this course, students should be able to:
· Design and implement projects
· Appraise, monitor and evaluate projects
· Evaluation project success and make decisions on taking correction measures
· Manage projects for personal, commercial and non- profit organizations as consultants, project managers or employees.
Course Content
	S/N
	Topics 
	Sub-topics 
	Hrs
	

	[bookmark: _Toc14180270][bookmark: _Toc14182062][bookmark: _Toc14182461][bookmark: _Toc24048333]1
	[bookmark: _Toc14180271][bookmark: _Toc14182063][bookmark: _Toc14182462][bookmark: _Toc24048334]The Concept of Project Management:
	Defining projects and project management, 
Developments in project management 
Project Life Cycle 
Concept Phase
Definition phase
Planning and Organizing Phase
Implementation Phase Project or Closing
	[bookmark: _Toc14180272][bookmark: _Toc14182064][bookmark: _Toc14182463][bookmark: _Toc24048335]10hrs
	Ms. Julie Joy

	[bookmark: _Toc14180273][bookmark: _Toc14182065][bookmark: _Toc14182464][bookmark: _Toc24048336]2
	[bookmark: _Toc14180274][bookmark: _Toc14182066][bookmark: _Toc14182465][bookmark: _Toc24048337]Developing a Project – Initiation:
	Project design
Identifying a project
Strategies in project selection and needs assessment 
Project Definition
clarifying the project
Defining constraints risks and uncertainties
	[bookmark: _Toc14180275][bookmark: _Toc14182067][bookmark: _Toc14182466][bookmark: _Toc24048338]5hrs
	Ms. Julie Joy

	[bookmark: _Toc14180276][bookmark: _Toc14182068][bookmark: _Toc14182467][bookmark: _Toc24048339]3
	[bookmark: _Toc14180277][bookmark: _Toc14182069][bookmark: _Toc14182468][bookmark: _Toc24048340]Managing Projects in Time and Within Cost:
	Project scheduling
Work Breakdown Structure
Estimation of task duration and Costs
Resource Allocation
Risk Management
	[bookmark: _Toc14180278][bookmark: _Toc14182070][bookmark: _Toc14182469][bookmark: _Toc24048341]8hrs
	Dr. Ismael Nkambwe

	[bookmark: _Toc14180279][bookmark: _Toc14182071][bookmark: _Toc14182470][bookmark: _Toc24048342]4
	[bookmark: _Toc14180280][bookmark: _Toc14182072][bookmark: _Toc14182471][bookmark: _Toc24048343]Project Management Techniques:
	The Gantt Chart
The Critical Path Method
Program Evaluation and Review Technique 
Budgeting using CPM and PERT
Documentation
Leadership and Project Management
Successful Project Leadership
Organization Structure
Vertical, horizontal and Matrix Reporting Structures
	[bookmark: _Toc14180281][bookmark: _Toc14182073][bookmark: _Toc14182472][bookmark: _Toc24048344]12hrs
	Dr. Ismael Nkambwe 

	[bookmark: _Toc14180282][bookmark: _Toc14182074][bookmark: _Toc14182473][bookmark: _Toc24048345]5
	[bookmark: _Toc14180283][bookmark: _Toc14182075][bookmark: _Toc14182474][bookmark: _Toc24048346]Important HR issues in project Management
	Project scheduling
Work Breakdown Structure
Estimation of task duration and Costs
Resource Allocation
Risk Management
	[bookmark: _Toc14180284][bookmark: _Toc14182076][bookmark: _Toc14182475][bookmark: _Toc24048347]4hrs
	Dr. Ismael Nkambwe

	[bookmark: _Toc14180285][bookmark: _Toc14182077][bookmark: _Toc14182476][bookmark: _Toc24048348]6
	[bookmark: _Toc14180286][bookmark: _Toc14182078][bookmark: _Toc14182477][bookmark: _Toc24048349]Important HR issues in project Management
	Selecting an effective project team
Performance management and reward for the project teams
[bookmark: _Toc14180287][bookmark: _Toc14182079][bookmark: _Toc14182478][bookmark: _Toc24048350]Communication – Written, Verbal and meetings
	[bookmark: _Toc14180288][bookmark: _Toc14182080][bookmark: _Toc14182479][bookmark: _Toc24048351]4hrs
	Mr. Wesonga Akisoferi 

	[bookmark: _Toc14180289][bookmark: _Toc14182081][bookmark: _Toc14182480][bookmark: _Toc24048352]7
	[bookmark: _Toc14180290][bookmark: _Toc14182082][bookmark: _Toc14182481][bookmark: _Toc24048353]Project Monitoring and Evaluation
	Progress Monitoring
Comparing with objectives
Evaluation during implementation
End of project evaluation

	[bookmark: _Toc14180291][bookmark: _Toc14182083][bookmark: _Toc14182482][bookmark: _Toc24048354]8hrs
	
Ms. Joan Atim

	[bookmark: _Toc14180292][bookmark: _Toc14182084][bookmark: _Toc14182483][bookmark: _Toc24048355]8
	[bookmark: _Toc14180293][bookmark: _Toc14182085][bookmark: _Toc14182484][bookmark: _Toc24048356]Project Management Software Tools
	MS Project, Excel, Adobe Acrobat 
Other tools for project management                    

	[bookmark: _Toc14180294][bookmark: _Toc14182086][bookmark: _Toc14182485][bookmark: _Toc24048357]5hrs
	Mr. Wesonga Akisoferi


	
	Examination 
	15-17 


Mode of delivery
Straight lectures
Group discussions
Case studies

Mode of Assessment
Coursework One			15%
Coursework Two			15%
Final examination			70%
Total					100%
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