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Course Description
Project Planning and Management has evolved from the need to plan, coordinate, and control complex and diverse activities of modern industrial, social, political and commercial projects. It is hoped that a clear understanding of The Project Planning and Design course equips the students with the knowledge of project management, and how to set and manage client expectations, develop a list of key tasks to execute, appropriately assign responsibilities, track progress and updates of the projects and produce predetermined project goals and objectives, thus ensuring that projects are completed on time, within budget, and meet customer expectation.

Course Objectives
The course aims to achieve the following objectives; 
· To expose to students the concepts, tools, techniques and skills required by project managers 
· Demonstrate how project management concepts, tools and techniques can be applied to better Identify ideas/opportunities, design, plan, appraise and manage simple, moderate, challenging and complex projects.
· To enable students theoretically explore Project Initiation, Planning, Monitor and track projects to project closure.
· Provide foundation for students intending to undertake Project Planning and management as their Professional career.

Learning Outcomes
At the end of this course students should be able to; 
· Appreciate the discipline of project and programme management, within an overall appreciation of the nature and purpose of projects.
· Understand the principles and practice of project planning, design, preparation, and appraisal techniques for projects in a development context.
· Apply project planning processes and techniques to develop a practical and manageable project plan.
· Justify the project design and approach by drawing upon project management theory and principles.
· Analyse and apply project management principles to develop a project communications plan for industry stakeholders.
· Utilise industry standard project planning software to successfully plan, monitor and control a project.
· Formulate project aims objectives and deliverables to successfully scope a project. 
Methods of Delivery
i. Lecture method
ii. Group discussions
iii. Individual and group presentations 
iv. Case analysis  

Course Assessment
Course work		30%
Final examination	70%

Detailed Course Content
	No. 
	TOPIC
	TOPIC CONTENT
	DURATION
	Week No.

	1. 
	The concept of project planning and  design
	· Brief introduction About the course
· Understanding Key concepts in project planning and design; projects, operations, programmes, portfolios, and project management. 
	
4 HRS
	1

	2. 
	Project management 
	· Key success factors for projects
· Why projects fail
· Application of Project Management 
· Types of Projects
· Understanding Project Management Knowledge Areas
	
	

	3. 
	Understanding project planning and design process (project life cycle)
	· Concept/Initiating Phase
· Definition phase
· Planning & Organizing Phase
· Implementation Phase (Executing & Control)
· Monitoring and evaluation 
· Project Closing (Clean-up & Review)
	

4 HRS
	2

	4. 
	Developing a project – initiation
	· Situation analysis (Needs definition, stakeholders analysis, problem analysis, objective setting, and strategy formulation)
· Project benefits identification and project outputs and outcomes
· Project Approach; PMI versus PRINCE2
· Project Design; Identifying a project
· Project Definition; clarifying the project
· Defining constraints risks and uncertainties
	

8 HRS
	3&4

	5. 
	Project formulation (detailed project planning) managing projects in scope, time & within cost.
	· Work Breakdown Structures
· Project scheduling
· Estimation of task duration & Costs
· Resource Allocation
· Project Proposal writing 
· Why Planning in project environment

	8 HRS 
	5&6

	6. 
	 Project management& leadership
	· Successful Project Leadership; Components of the Project Committee
· The project manager and role of the project manager
· Project organising and Organizational Structures in project environment.
· Team Building & Group Dynamics
	
4 HRS
	10
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