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COURSE JUSTIFICATION
This course is aimed at equipping students with skills in corporate financial policy; corporate financial planning, corporate Financial decision making and corporate Financial control.
GOALS OF THE COURSE
Corporate Financial management aims at strengthening the students’ Corporate financial decision-making skills in the corporate financial decisions by encompassing all of the sub fields of finance such as but not limited to; financing, working capital management, investments and risk management. Corporate Finance as a scientific discipline is the study of how to mobilize and allocate scarce resources of an organization over time and under conditions of uncertainty. There are three analytical “pillars” to corporate finance:  optimization overtime, asset valuation and risk management. At the core of this course is the strengthening of students’ capacity to make optimal Financial decisions in all the corporate finance sub fields in their day to day corporate financial operations for different organizations.
 LEARNING OUTCOMES 

At the end of the course students should be able to: -
· Show an understanding of the key financial sources and how they meet the financial needs of an organization.

· Demonstrate skills and competence in corporate financial planning, Financial Control and Financial decision making.

· Appreciate the role and efficiency of the capital markets.
· Understand and apply the nature and importance of capital structure and the cost of capital

· Comprehend and apply the principles of working capital management

· Grasp the influence of global and multi national operations on corporate financial management.

Delivery methods 
a) Straight lectures: Every Mondays and Fridays: 7.30 – 9.30 PM
b) Group discussions and class presentations 

c) Online lectures

d) Case studies 

Assessment: 

a) 1 Course work Test & 1 Group take home assignment to account for 40 per cent of the final overall score. 

b) Final examination 60 per cent. 

                       Total 100 per cent 

                 Pass mark 60 per cent
  Course Content

	NO.
	Topic: Introduction
	Objectives
	Method of teaching
	Teaching Aid 
	Time 
	Lecturer

	1
	Financial objectives:

· Meaning of corporate finance
· Types of companies and key objectives of a firm
· Theoretical foundation of corporate finance

· Regulatory framework of companies
· Management / shareholder relationship
· Finance dynamics across different corporate organizations


	Students are expected:
To explain the meaning of the following:

· Corporate finance
· Key objectives of a firm,
· Key theories for corporate finance
· Different types of corporate organizations and how their finance may differ

	Straight lectures
	Marker

White board,

Power point
	1 week
(4 hours)
	Dr. Agnes Nassuna &

CPA Erasmus Mugerwa Musisi

	2
	Financial planning, control and analysis

· Types of planning

· Forecasting and budgeting

· Financial analysis and control

.
	Students are expected:

Explain/prepare and apply:

· The different types of planning
· Forecasted Financial statements 
· Funds flow statement and its differences from cashflow statement 
· Financial Ratio analysis, its importance and limitations

· 
	Straight lectures
	Marker

White board,

Power point
	1 week (4 hours)
	Dr. Agnes Nassuna &

CPA Erasmus Mugerwa Musisi

	3
	Financial markets:

· Importance of financial markets

· Advisors to share issues

· Other sources of finance

· The Uganda capital market

· Impact of the markets on market decisions.


	Students are expected:

Explain:

· Financial markets

· Advisors to share issues

· Uganda capital market

· Impact of the markets on market decisions


	Straight lectures
	Marker

White board,

Power point
	1 week(4 hours)
	Musisi Erasmus

	4
	Share capital & Optimization of the dividend policy and dividend decisions 

· Types of share capital

· Methods of issuing shares

· Pricing shares

· Cost of share issues

· Share repurchases

· Dividend policy
	Students are expected to Describe and apply:

· Types of share capital

· Methods of issuing shares

· Valuation / Pricing shares

· Cost of share issues

· Share repurchases

· Dividend policy

· The dividends debate (theories)

· Factors that determine dividend distribution

· Forms and Patterns of dividend payments.

· The need for stability of dividends

· 
	Straight lectures
	Marker

White board,

Power point
	1 week(4 hours)
	Dr. Agnes Nassuna &

CPA Erasmus Mugerwa Musisi

	5
	Loan capital and other sources of finance:

· Forms of loan capital

· Short term finance

· International capital markets

· Finance for small businesses

· Digital finance and financial technologies
	Students are expected to Describe and apply:

· Forms of loan capital

· Short term finance

· International capital markets

· Finance for small businesses

· The digital finance and fintechs

	Straight lectures
	Marker

White board,

Power point
	1 week(4 hours)
	Dr. Agnes Nassuna &

CPA Erasmus Mugerwa Musisi

	6
	Capital Structure and Cost of capital:
· Capital structure theories (Irrelevancy Vs Classical Schools of thought)

· Determination of optimal capital structure

· Importance of cost of capital

· Cost of equity

· Cost of preference shares

· Cost of debt capital

· Internally generated funds

· Weighted Average Cost of Capital

· Assessment of risk in the debt vs. equity decisions

· Cost of capital for non- profit organizations
	Students are expected to

Describe:

· Irrelevancy Vs Classical Schools of thought

· Optimal capital structure

· Cost of capital and its Importance

· Cost of equity

· Cost of preferences

· Cost of debt capital

· WACC

· Internally generated funds

· Assessment of risk in the debt vs. equity decisions


	Group discussions and class presentations
	Marker

White board,

Power point
	1 week(4 hours)
	Dr. Agnes Nassuna &

CPA Erasmus Mugerwa Musisi

	7
	Capital Asset Pricing Model:

· Types of risk

· Calculation of betas

· Validity of CAPM assumptions

· Testing and use of CAPM

· CAPM and portfolio management

· Arbitrage pricing model
	Students are expected to describe and apply:

· The CAPM

· Types of risk

· Calculation of betas

· Validity of CAPM assumptions

· Testing and use of CAPM

· CAPM and portfolio


	Group discussions and class presentations
	Marker

White board,

Power point
	1 week(4 hours)
	Dr. Agnes Nassuna &

CPA Erasmus Mugerwa Musisi

	8
	Working capital and cash management:

· Importance of working capital

· Assessment of working capital

· Overtrading & overcapitalization.

· Cash management

· Management of short-term finance

· Short term investments

· Debt portfolio management


	Students are expected to describe and apply 

· working capital management 

· Assessment of working capital

· Overtrading

· Cash management

· Management of short-term finance

· Short term investments

· Debt portfolio management


	Group discussions and class presentations
	Marker

White board,

Power point
	1 week(4 hours)
	Dr. Agnes Nassuna &

CPA Erasmus Mugerwa Musisi

	9
	Planning capital budgeting / investment decisions:

· Allowing for risk and uncertainty in investment decisions

· Impact of inflation on investment decisions

· Capital rationing
· Lease versus buy decisions
· Post completion appraisal


	Students are expected to describe and apply:

· risk and uncertainty
· Impact of inflation on investment
· Capital rationing
· Lease versus buy decisions
· Post completion appraisal


	Group discussions and class presentations
	Marker

White board,

Power point
	1 week(4 hours)
	Dr. Agnes Nassuna &

CPA Erasmus Mugerwa Musisi

	10
	Capital Budgeting Extensions
· Analysis of Mergers and acquisitions

· Strategies for growth,

· Justification for growth by acquisition,

· Valuation of the acquisition target

· Tactics for acquisitions and mergers

· Success and failure of mergers and takeovers.


	Students are expected to describe and apply:

· Strategies for growth,

· Justification for growth by acquisition,

· Valuation of the acquisition target

· Tactics for acquisitions and mergers

· Success and failure of mergers and takeovers
	Group discussions and class presentations
	Marker

White board,

Power point
	1 week (4 hours)
	Dr. Agnes Nassuna &

CPA Erasmus Mugerwa Musisi

	11
	Disinvestment, business failure and capital reconstruction:

· Withdrawal or abandonment,

· Management Buy Outs

· Buy ins, spin offs and sell offs

· Demergers

· Going private

· Symptoms of corporate collapse

· Predicting company failure

· Company liquidations

· Company reconstruction schemes.
	Students are expected to describe and apply:

· Withdrawal or abandonment,

· Management buy outs

· Buy ins, spin offs and sell offs

· Demergers

· Going private

· Symptoms of corporate collapse

· Predicting company failure

· Company liquidations

· Company reconstruction schemes.
	. Group discussions and class presentations
	Marker

White board,

Power point
	1 week (4 hours)
	Musisi Erasmus Dr. Agnes Nassuna &

CPA Erasmus Mugerwa Musisi


RECOMMENDED READING LIST

1. Journals on Finance latest versions 
2. News Items on financials from CNN, BBC, Financial Times and other Local and regional newspapers

3. Ross, Wester field & Jaffe: Corporate Finance, Irwin Publishers

4. Brealey & Myers: “principles of corporate finance” McGraw Hill 

5. Julius Kakuru (2005) Finance and Business decisions

6. Ross, S.A Thompson, S.C., Christensen, M. J., Westerfield, R.W and Jordan, B.D (2004), Fundamentals of Corporate Finance, 3rd Edition Irwin McGraw-Hill.

7. Richard Pike & Bill Neale, “corporate Finance and Investment Decisions and Strategies. Sixth edition
8. Brealey & Myers: “principles of corporate finance” McGraw Hill 
9. J.M Samuels, F.M. Wilkes & R.C Bray Shaw: Management of company Finance, Thomson Business Press 
10. Brigham and Gapenski: Financial management – Theory and practice
11. J. F Weston and E.F Brigham: “Essentials of management finance,” The Dry Press.
12. M.S. Joel and D.  Chew: The revolution in corporate finance, Blackwell publishing
13. CPA & ACCA Study Texts Paper 2.4 by BPP publishing and Foulks Lynch.
14. Journals on Finance, News Items on financials from CNN, BBC, Financial Times and other Local and regional newspapers

Signed by:                                                                                                                     Approved by:
                                                                                                                              ----------------------------------

1. Dr. Agnes Kasirye Nassuna………………………………                                     Dr. Juma Teko 
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