Sources of Innovation 
Sources of Innovation in Entrepreneurship with Examples – In entrepreneurship, innovation can come from a variety of places.  We will talk about those throughout the following article. Entrepreneurs can build innovative ideas that satisfy unmet needs and possibilities in the market by discovering them, utilizing their abilities, assets, and ingenuity, and then launching profitable businesses.
It’s interesting to predict what future advancements will be made. Additionally, business owners must remember that innovation isn’t necessarily about producing something wholly new. It may also involve enhancing current procedures or coming up with new ways to provide already available goods or services.

To discuss the source of innovations in entrepreneurship you need to have a better understanding of innovation in entrepreneurship. If you have a lack of understanding about that follow the articles which we have written recently.

Where Does Innovation Come From? The Seven Sources of Innovation
· The Unexpected. This is indeed the Eureka moment where something unexpected happens that leads to a new product or service.
· Incongruities. 
· Process Needs.
· Industry and Market Structure. 
· Demographics. 
· Changes in Perception.
· New Knowledge.
Innovation often comes from trying new things and taking risks. Encourage your employees to experiment with new ideas, products, and processes. Provide them with the necessary resources and support to test and iterate their ideas. Celebrate the successes and learn from the failures.

The first source of innovation is “The Unexpected.” When something unexpected happens to us we are hardwired to rule out it out. It's a learned behavior. However, if we were to analyze the Unexpected, we may find an opportunity to innovate.

Knowledge has always been a source of innovation yet knowledge-based innovation has long lead time and convergence of knowledge. Technological and scientific breakthrough are the source of innovation that can't be neglected.
Sources of Innovation in Entrepreneurship
There are many sources that we can understand as a source of innovation in entrepreneurship. Following are the areas we are going to discuss as the source of innovation through this article.
1. Market and Customer Needs as a Source of Innovation
2. The Use of Technology as a Source of Innovation
3. Intellectual Property as a Source of Innovation
4. New Knowledge as a Source of Innovation
5. Collaborations and Partnerships as a Source of Innovation
6. Franchising as a Source of Innovation
7. Research and Development as a Source of Innovation
8. Creative Thinking as a Source of Innovation
9. Social and Environmental Needs as a Source of Innovation
10. Improving Existing Products or Services as a Source of Innovation
11. Disrupting Existing Industries as a Source of Innovation
Market and Customer Needs as a Source of Innovation
One of the most common sources is market and customer needs. Entrepreneurs often identify new products or services based on customer needs that are not being met by existing businesses. For example, companies like Airbnband Uberidentified a need for alternative accommodation and transportation options respectively, and created innovative solutions that disrupted their respective markets.
Entrepreneurs may learn a lot from the opinions of their customers. Entrepreneurs can find chances for innovation and create goods or services that cater to those demands by paying attention to the wants and preferences of their customers.
The Use of Technology as a Source of Innovation
Entrepreneurs can develop cutting-edge goods or services using new or developing technologies. For instance, Tesla developed high-performance electric vehicles that are upending the auto industry with improvements in battery and electric motor technology.
Technology has unquestionably changed the entrepreneurial landscape. For instance, the growth of e-commercehas given business owners access to a global market, and mobile technology has made it feasible to do business from any location.
Intellectual Property as a Source of Innovation
Intellectual property refers to things that are created by the mind, like inventions or artistic works. Entrepreneurs can protect these things by getting patents, trademarks, or copyrights. This creates a valuable asset that can be used to inspire innovation. Some entrepreneurs even use their patents or trademarks to create new products or services. For instance, Apple’s patent portfolio covering mobile device technologies allowed for the creation of the iPhone.
The utilization of intellectual property can spur innovation. For instance, a businessperson might create a novel technology or product and patent it to ensure its exclusivity. With the ability to utilize and license the invention only thanks to that patent, the entrepreneur can gain a competitive edge and foster innovation as they work to further develop and advance it.
Branding is another illustration. An entrepreneur can develop a devoted clientele and stand out from rivals by developing a distinctive brand and trademark to protect it. When an entrepreneur tries to preserve and improve their brand image through new goods or services, this might stimulate innovation.

Knowledge as a Source of Innovation
New Knowledge as a Source of Innovation – For entrepreneurs, new knowledge may be an amazing source of innovation. Entrepreneurs can produce novel products, services, and processes that can provide them a competitive advantage by remaining current on the most recent advances in their field and learning new skills and techniques.
Consider an entrepreneur who owns a digital marketing firm as an illustration. They may create fresh strategies that might assist their clients in reaching more customers and generating more income by staying up to date with the most recent trends and methods in the sector. They may set themselves apart from the competition and develop creative solutions that satisfy the needs of their clientele by utilizing fresh information and abilities.
Working together with specialists from other domains might also result in new information. Working with experts from various fields can help entrepreneurs obtain fresh perspectives and new insights that can inspire new concepts and solutions. For instance, a medical researcher and a computer scientist might collaborate to develop a ground-breaking system that will revolutionize healthcare.
Overall, fresh knowledge may be a big source of innovation for business owners. By remaining curious and adaptable, they can continue to develop novel ideas and solutions that meet their customers’ needs and help them create successful businesses.
Collaborations and Partnerships as a Source of Innovation
Because they bring together various viewpoints, abilities, and resources, collaborations and partnerships may be a potent source of innovation for entrepreneurs. Entrepreneurs can access new ideas, technology, and markets that they might not have been able to on their own through collaborating with other people or groups.
Let’s imagine that an individual has created a novel renewable energy technology. To bring the product to market more quickly and effectively, they could collaborate with a business that has manufacturing experience. Or, they could work together with a university or research facility to keep refining and enhancing the technology.
But effective communication and a clear knowledge of each party’s objectives and expectations are necessary for collaborations and partnerships. The cooperation might not succeed if there is a lack of trust or alignment. Conflicts over intellectual property or ownership of ideas can also arise during collaborations and partnerships.
Franchising as a Source of Innovation
Franchising as a Source of Innovation – An entrepreneur, known as a franchisee, purchases the right to run a business using an established brand and system from a franchisor, which is a type of business model. The ability to access an established business model and brand while still being able to contribute their original ideas and inventions makes franchising a source of innovation for business owners.
Let’s imagine that a franchisee of a well-known brand starts a fast-food restaurant. The franchisee has the freedom to create and experiment within such constraints, even if the franchisor may have defined the fundamental business strategy and menu. To draw customers, they can, for instance, experiment with new menu items or implement fresh marketing techniques. In the context of a proven and profitable business model, this enables the franchisee to innovate.
Therefore, franchising may be an important source of innovation for business owners because it gives them access to a tested business strategy and brand while yet letting them contribute their special viewpoints and ideas.
Research and Development as a Source of Innovation
When searching for fresh ideas and advancements, people engage in research and development (R&D). For business owners, this means they can create new products or services to address issues or fill market shortages. Entrepreneurs can remain ahead of the competition and discover fresh methods to expand their company by investing in R&D.
Consider an entrepreneur who wishes to develop a novel type of medical tool that can rapidly and precisely diagnose diseases. They can uncover new technologies and processes to make their product quicker, more accurate, and less expensive by investing in R&D. This might make them stand out in the marketplace and open up new growth prospects.
[bookmark: _GoBack]Creative Thinking as a Source of Innovation
For entrepreneurs, creative thinking may be a tremendous source of innovation. Entrepreneurs can create distinctive and innovative goods or services that can address the demands of their clients in novel and interesting ways by thinking outside the box de and coming up with fresh ideas.
Consider an entrepreneur who wishes to develop a brand-new category of restaurant. Instead of the conventional sit-down method, they come up with an original idea like a food truck or a pop-up restaurant using creative thinking. This may be a novel and appealing strategy that distinguishes them from the competition and draws in new clients.
Entrepreneurs can find new prospects for development and innovation in their current company by using creative thinking. Entrepreneurs can create new goods, services, or procedures that can advance their business by thinking and testing out new concepts.
Social and Environmental Needs as a Source of Innovation
For entrepreneurs, social and environmental needs can be a significant source of innovation. Entrepreneurs can build companies that not only produce money but also have a good effect on society and the environment by identifying social or environmental challenges in their local neighborhoods or the wider world.
Consider an entrepreneur who is dedicated to lowering plastic waste, for instance. They might launch a company that produces eco-friendly goods or packaging to help cut down on plastic waste. The business owner is serving the requirements of customers who are looking for sustainable options as well as improving the earth by tackling this social and environmental issue.
In some circumstances, social and environmental needs can help to develop new markets and business prospects. For instance, the rising popularity of ethical and ecologicalfashion has given rise to a new market for clothing manufacturers who place a high priority on these issues. Entrepreneurs can develop cutting-edge companies that benefit society and the environment by addressing these demands

Improving Existing Products or Services as a Source of InnovatInnovation may result from enhancing currently offered goods or services. Entrepreneurs of businesses often have fresh and innovative ideas for improving things. They can make use of an already-available good or service and add new functions, resolve issues, or satisfy demands that aren’t being met right now. By doing this, they may differentiate themselves from rival companies and add more value for customers. It’s similar to improving upon something that already exists by utilizing fresh, original concepts.
Consider the situation of a renowned toothbrush manufacturer. An entrepreneur may recognize a chance to innovate by developing a toothbrush that is more ecological and eco-friendly. To cut down on waste, they might design a toothbrush head that can be readily replaced or use recycled materials to make the toothbrush handle. This invention expands upon the basic design of the present toothbrush while also including a novel feature.
Another illustration is a business that offers a food delivery service. By providing a more individualized service that takes into consideration each customer’s particular dietary needs and preferences, an entrepreneur may perceive a chance to innovate. They might develop a tool that asks users about their dietary limitations and food preferences, using that data to generate unique meal plans. By making the current food delivery service more individualized for each consumer, this invention enhances it.
In both of these instances, business owners are employing innovation to enhance current goods or services by incorporating fresh elements, resolving issues, or satisfying unmet demands. They can set themselves apart from rivals and add value for clients by doing this. In this way, enhancing current goods or services might inspire entrepreneurs to develop new ones.
Disrupting Existing Industries as a Source of Innovation
Disrupting established industries can lead to innovation. Startups can develop new business models that drastically reshape sectors by questioning accepted conventions and coming up with novel solutions to issues. Entrepreneurs may be given the chance to offer goods or services that are more effective, efficient, or reasonably priced than those that are now available.
Consider the typical taxi business, which relies on people hailing cabs on the street. An entrepreneur may sense a chance to innovate by developing a ride-hailing app that links passengers with drivers directly. Developing a new business model that is more practical for clients and offers more options for drivers, upends the established taxi sector.
Another example is the music firm, which formerly depended on the sale of tangible albums at record shops. Entrepreneurs recognized an opportunity to disrupt the music industry with the growth of digital music by building online platforms that let customers play music whenever they want. Developing a new business model that is easier for music lovers to use, more economical, and more convenient, upends the established music industry.
Entrepreneurs are leveraging disruption as a source of innovation in each of these cases by questioning accepted conventions and coming up with novel approaches. They are achieving this by developing new business models that fundamentally renovate industries and give consumers more for what they spend. In this sense, upending established industries can help entrepreneurs innovate in significant ways.
Conclusion
Innovation is a key driver of entrepreneurial success, so it’s important for entrepreneurs to be aware of these different sources and to find ways to leverage them in their businesses. Through this article, we discussed different sources of innovation in entrepreneurship.
Those sources are; Market and customer needs, use of technology, Intellectual property, New Knowledge, Collaborations, partnerships, Franchising, Research and development, Creative thinking, Social and environmental needs, Improving existing products, and Disrupting existing industries. So, what are your ideas about the source of innovations? 

