INTRODUCTION:

Meaning of Management:

There are various definitions of Management. Mary Follet Parker defines Management as the art of getting things done through people. Management is also defined as the process in which individuals working in groups accomplish efficiently selected aims. Management is also defined as the process of planning, organising, leading and controlling the efforts of organisational members and using all other organisational resources to achieve stated goals.

Management is the process of designing and maintaining an environment in which individuals working together in groups.
A brief history of management

Modern managers use many of the practices, principles, and techniques developed from earlier concepts and experiences. The Industrial Revolution brought about the emergence of large-scale business and its need for professional managers. Early military and church organizations provided the leadership models. 

In 1975, Raymond E. Miles wrote Theories of Management: Implications for Organizational Behavior and Development published by McGraw Hill Text. In it, he popularized a useful model of the evolution of management theory in the United States. His model includes classical, human relations, and human resources management. 

Management as an art or science:

Science is defined as organised knowledge. Scientific approach requires concepts.
Concepts are words or terms that are relevant to issues being analysed. Scientific methods involve determining facts through observation, testing and a hypothesis which has been proved to be accurate in similar circumstances. Several techniques and principles have been developed which are guidelines on how management should make decisions and operate. Such principles could be economic theories, planning techniques or accounting techniques. Techniques and principles help managers to make decisions and carry out management functions.
An art is simply an application .The art of management is when management applies science to manage. Management might fail to apply the science; for example, it might fail to apply appropriate planning techniques. We can therefore conclude that management is both an art and a science.
Management Roles: To meet the many demands of performing their functions, managers assume multiple roles. A role is an organized set of behaviours. Henry Mintzberg has identified ten roles common to the work of all managers. The ten roles are divided into three groups: interpersonal, informational, and decisional*. The informational roles link all managerial work together. The interpersonal roles ensure that information is provided. The decisional roles make significant use of the information. The performance of managerial roles and the requirements of these roles can be played at different times by the same manager and to different degrees depending on the level and function of management. The ten roles are described individually, but they form an integrated whole. 

1. Interpersonal roles
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Skills needed by managers:

In order to perform the functions of management and to assume multiple roles, managers must be skilled. Robert Katz identified three managerial skills that are essential to successful management: technical, human, and conceptual*. Technical skill involves process or technique knowledge and proficiency. Managers use the processes, techniques and tools of a specific area. Human skill involves the ability to interact effectively with people. Managers interact and cooperate with employees. Conceptual skill involves the formulation of ideas. Managers understand abstract relationships, develop ideas, and solve problems creatively. Thus, technical skill deals with things, human skill concerns people, and conceptual skill has to do with ideas. 

A manager's level in the organization determines the relative importance of possessing technical, human, and conceptual skills. Top level managers need conceptual skills in order to view the organization as a whole. Conceptual skills are used in planning and dealing with ideas and abstractions. Supervisors need technical skills to manage their area of specialty. All levels of management need human skills in order to interact and communicate with other people successfully.

