TOPIC TWELVE

Project management

Project management is the planning, delegating, monitoring and control of all aspects of the project, and the motivation of those involved, to achieve the project objectives within the expected performance targets for time, cost quality, scope, benefits and risks.

Understanding project terminologies

A project is a temporary endeavor undertaken to create a unique product or service. A project is a temporary organization that is created for the purpose of delivering one or more business products according to an agreed 
Business Case Is the optimum mix of information used to judge whether the project is (and remains) desirable, viable and achievable, and therefore worthwhile investing in.

Program: A group of related projects managed in a coordinated way to obtain benefits and control not available from managing them individually.
Portfolio A collection of projects or programs and other work that are grouped together to facilitate effective management of that work to meet strategic business objectives. 

Characteristics of projects

The following are the characteristics of project work that distinguish it from business as usual:

1) Change Projects are the means by which we introduce change

2) Temporary As the definition above states, projects are temporary in nature. Once the

desired change has been implemented, business as usual resumes (in its new form) and the need for the project is removed. Projects should have a defined start and a defined end.

Cross-functional Projects involve a team of people with different skills working together (on a temporary basis) to introduce a change that will impact others outside the team. Projects often cross the normal functional divisions within an organization and sometimes span entirely different organizations. This frequently causes stress and strains both within organizations and between, for example, customers and suppliers. Each has a different perspective and motivation for getting involved in the change caused by the project.
3) Unique Every project is unique. An organization may undertake many similar projects, and establish a familiar, proven pattern of project activity, but each one will be unique in some way: a different team, a different customer, a different location. All these factors combine to make every project unique

4) Uncertainty Clearly, the characteristics already listed will introduce threats and opportunities over and above those we typically encounter in the course of business as usual. Projects are more risky
Project lifecycle

Mainly five stages

1) Project initiation/start

2) Project planning 

3) Project execution
4) Monitoring and evaluation 
5) Project closure
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Explanation of the project life cycle
The illustration below explains four of the stages the fifth stage has been explained below the illustration.
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The above illustration explains activities to be undertaken under each stage of the project except the monitoring and controlling/evaluation stage which takes place throughout the project life cycle. 
Monitor and Control/evaluation of Project Work is the process of tracking, reviewing, and regulating the progress to meet the performance objectives defined in the project management plan. Monitoring includes status reporting, progress and forecasting. Performance reports provide information on the project’s performance with regard to scope, schedule, cost, resources, quality, and risk which can be used as inputs to other processes. 
The project management knowledge areas/ project planning essentials
The body of knowledge can be subdivided into four core elements which determine the deliverable objectives of the project: Scope, Time, Cost and Quality. The other knowledge areas provide the means of achieving the deliverable objectives, namely: Integration, Human resources, Communication, Risk and Procurement and contract.

1) Project Cost Management: includes the process required to ensure that the project is completed within the approved budget. It consists of resource planning, cost estimating, cost budgeting, cash-flow and cost control.

2) Project Quality Management: includes the process required to ensure that the project will satisfy the needs for which it was undertaken. It consists of determining the required condition, quality planning, quality assurance and quality control.

3) Project scope management
Project Scope Management includes the processes required to ensure that the project includes all the work required, and only the work required, to complete the project successfully. Managing the project scope is primarily concerned with defining and controlling what is and is not included in the project
4) Project time management includes the processes required to manage timely completion of the project. The project planning team must undertaken all the necessary measures to make appropriate time estimates for the project in terms of man hours, days, months e.t.c. so as to avoid time over-runs and under-runs. 
5) Project Human Resource Management: includes the process required to make the most effective use of the people involved with the project. It consists of organization planning, staff acquisition and team development.

6) Project Communications Management: includes the process required to ensure proper collection and dissemination of project information. It consists of communication planning, information distribution, project meetings, progress reporting and administrative closure.

7) Project Risk Management: includes the process concerned with identifying, analysing, and responding to project risk. It consists of risk identification, risk quantification and impact, response development and risk control.

8) Project Procurement Management: includes the process required to acquire goods and services from outside the performing project team or organization. It consists of procurement planning, solicitation planning, solicitation, source selection, contract administration and contract closeout.

9) Project integration management 
Project Integration Management includes the processes and activities needed to identify, define, combine, unify, and coordinate the various processes and project management activities within the Project Management Process Groups. In the project management context, integration includes characteristics of unification, consolidation, articulation, and integrative actions that are crucial to project completion, successfully managing stakeholder expectations, and meeting requirements. Project Integration Management entails making choices out resource allocation, making trade-offs among competing objectives and alternatives, and managing the Interdependencies among the project management Knowledge Areas.
  Understanding the Project Management Triple Constraint

All projects are carried out under constraints - traditionally cost, time and scope. These three important factors, commonly called the triple constraint, are often represented as a triangle. Each constraint forms the vertices with quality added as a central theme.

· Projects must be delivered within cost.

· Projects must be delivered on time.

· Projects must meet agreed scope, no more - no less.

· Projects must also meet customer quality requirements.
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Figure 1: The triple constraint
More recently the triangle has given way to a project management diamond, with cost, time, scope and quality the four vertices with customer expectations as a central theme. No two customer expectations are the same so you must ask what their expectations are.
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Figure 2: The project management diamond
Critical project success factors
1) Clearly defined Project objectives & Mission 

2) Top Management support 

3) User involvement and stakeholders awareness

4) Progressive Client Consultation

5) Qualified Personnel

6) Agile/live progress

7) Effective Communication 

8) Team commitment 

9) Monitoring & Feedback 

10) Client Acceptance 

Causes of project failure?
1) Know –it–all attitudes of a financiers or project leaders.

2) Incompetent project implementers i.e. inadequate training 

3) Limited resources such as limited time and cash

4) Negotiators with vested personal interest such as corrupt officials.

5) Uncooperative project stakeholders due radicalism, negative mindset e.t.c 

6) Unreasonable deadlines from the donors e.t.c 

7) Mixing really and perceived needs; 

8) Personality issues i.e. conservatism /dictatorial

9) Laziness especially the planning and implementing team

10) Ambitious projects
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