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2.0 PROGRAM: BHRM

3.0 FACILITATORS:   BOSCO AMERIT AND VICTOR BIRUNGI

4.0 PROGRAM OBJECTIVES: 
1. The program facilitates students’ understanding of the nature of business organisations, their set up and how they operate.
1. Program enables Graduates to appreciate the roles of the different organisational functional areas of management and how they relate. 
1. [bookmark: _GoBack]Graduates will be able to understand the environment of modern business organisations.

5.0 	Justification for the course:

Business administration is a course which cuts across all programmes offered at Makerere University Business School. It provides a general understanding of business organizations. It exposes students to the meaning and nature of business, how it differs from non-business activities and the various forms of business organisations available that exist in the business world. The course also explores and acknowledges the different functional areas of management that drive organisations. The course further enhances students understanding of the business environment and how it is controllable and uncontrollable factors impact on business activities. It also prepares students to manage business as a manager. 

6.0 	Course Description:

Business Administration is a fundamental introductory course with areas that provide a general understanding of Business Organizations. The course describes the precise meaning and nature of business, how it differs from non-business activities and the various forms of business organisations available that exist in the business world. The course also explores and acknowledges the different functional areas of management that drive organisations. The course further enhances students understanding of the business environment and how its controllable and uncontrollable factors impact on business activities and how to manage such factors as a manager. 

7.0 	Course Objectives:

The Business Administration course is intended to;
· To help students understand the nature of business organisations, their set up and how they operate.
· To introduce business functional areas to students and how they relate. 
· To introduce students to the environment of modern business organisations.
· To help students appreciate the relationships and interactions of different areas of business.

8.0 	Expected Outcomes:

At the end of the course the student should be able to;
· Learners to be able to understand how business activities differ from non-business activities
· Students to understand, explore and appreciate the functional areas of management that drive organisations
· Students to understand that the business environment has forces and factors both controllable and uncontrollable that drive it and how to manage such forces as a manager

9.0 	Mode of Delivery: 

This course will mainly be conducted using;
· Case studies, discussions and presentations. 
· Online lectures
· Lectures.
· LCD/ Power Point Projector 
· Demonstrations

10.0 	Mode of Assessment: 

The course will be assessed in two parts;
	Part One: Continuous Coursework assessment (30%) broken down as follows;
· A class / case presentation		15 %
· A classroom Test			15 %

Part Two: Final Exam
· End of Semester exam	70%
NB: the final examination shall be purely situational and case based.

11.0 	Mode of communication: 

Lecturers may communicate to students and vice versa in the following ways:
· During lecture time
· Face to face conversations in staffrooms and on school campus 
· Phone calls.

12.0	GENERAL COURSE CONTENTS
	Parts
	Topics 
	Sub-topics 
	Hours
	Week No.

	1
	Meaning and nature of business
	· Definition of business.
· Features of business.
· Types of Business i.e. Industry and commerce
· Purpose of business i.e. economic and social objectives of business
	4
	1

	2
	Forms of business organizations



	· Sole proprietorships 
· Partnerships 
· Joint stock companies
· Cooperative organization 
	8
	2&3

	3
	Business Combinations
	· Definition of business combinations
· Reasons for combinations
· Types of business combinations
· Advantages and disadvantages of business combinations

	2
	4

	4
	Multinational companies
	· Definition of Multinational companies
· Features of multinational companies
· Advantages and disadvantages of multinational companies
 
	2
	5

	5
	Production function

	· Definition of production
· Factors of production
· Key production decisions i.e. plant location, product design and plant layout
·  Production planning and control 
	4
	6


	
	
	First course work
	
	

	6
	Finance function
	· Definition of finance
· Importance finance
· Roles of a finance manager
· Determining the capital requirements mix of the firm i.e. working capital and capital structure
· Sources of finance.
	4
	7

	7
	Entrepreneurship

	· Define entrepreneurship. 
· Characteristics of entrepreneurs 
· Factors facilitating entrepreneurship in Uganda
· Importance of entrepreneurship
· Problems associated with entrepreneurship in Uganda
	2
	8

	8
	Corporate social   responsibility
	· Definition of CSR
· Scope of CSR
· Benefits of CSR
· Limitations to CSR 
	2
	8

	9
	Business Environment

	· Definition of business environment. 
· Internal and external factors affecting business
· Role of government in business.
 
	2
	9

	10
	Business risk management
	· Definition of business risk management
· Types of risks
· Forms of risks
· Importance of business risk management
· Risk management strategies/ mitigation measures
· Limitations to risk management in Uganda
	4
	10

	
	
	Course work two
	
	

	11
	Insurance 
	· Definition of insurance 
· Types of insurance 
· Importance of insurance
· Principles of insurance
· Limitations to insurance practice in Uganda
	4
	11

	12
	Project management
	· Definition of project management
· Characteristics of  project management
· Essentials of project planning
· Project life cycle 
· Project  success factors
· Reasons for project failure
	4
	12

	13
	Final revision

	· Class discussions, consultations and question approach
	4
	13
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