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COURSE DESCRIPTION

Today’s businesses and organisations survive in a constantly changing environment.
Business solutions that work today will not work tomorrow. Organisations have to find new
ways of doing things to survive and lead in a highly competitive environment. The only
organisations that will survive and thrive are those that innovate. The course strives to
develop students’ creative potential, which they can use to identify opportunities, generate
value-creating ideas and overcome obstacles to bringing new concepts to life. It is expected
that the students will learn how to be creative and innovative in any environment, whether
large or small company.

OURSE OBJECTIVES

To introduce students to creativity and innovation and explain the building
blocks of creativity and innovation
ii.  To explain the role and importance of innovation in the economy.
iii. =~ To explain the barriers to, and factors that foster, creativity and innovation.
iv.  Describe the processes and methods of creative problem solving
v.  Discuss and apply the creative and innovative thinking styles
Vi. Practice and value teamwork, communication, and diversity

2. LEARNING OUTCOMES
By the end of this course, a student should be able to:

i.  Explain the nature and essentials of creativity, its importance, factors that
stimulate creativity and the barriers to creativity and how creativity may be
stimulated among individuals and teams.

ii.  Illustrate an appreciation of innovation as a key factor for the entrepreneurial
organisation, the enablers and inhibitors of innovation in today’s organisations.

iii.  Use deliberate creative thinking techniques individually and in the group to
generate and develop new ideas that drive innovation.

iv.  Identify opportunities and apply creative thinking through a set of creative
techniques and an extended approach to solving problems.

V. Exercise team work, communication and creative-thinking skills
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3. COURSE ASSESSMENT

Component Allocation
Coursework | 15 %
Coursework Il 15%
Exam 70%
Total 100

4. MODE OF DELIVERY
i.  Class lectures
ii.  Class exercises
iii.  Field Visits
iv.  Assignments
v.  Group discussions and presentations
vi.  E-learning platform
5. MODE OF COMMUNICATION

i.  During lecture time
ii.  Notice Board
iii.  E-learning platform.
iv.  Class E-mail
6. DETAILED COURSE CONTENT

Topic

Detail

Week

By

Introduction

Course overview

Definitions - creativity, innovation
Importance of creativity & innovation
Sources, types and components of creativity
Creativity techniques

Creative attributes

Myths about Creativity

Creativity Process: Preparation, Incubation,
Illumination, Evaluation, Implementation

1
Physical

GB

Knowledge,
Intelligence &
Creativity

Relating knowledge, intelligence & creativity; the
nine creative intelligences

Tacit & Explicit Knowledge

Knowledge conversion

2
Physical

GB

Factors that
influence creativity

The national (Regional or tribal) culture
The organizational culture

The professional culture

Other influences....

Online

RN

Barriers to creativity
and ways of
enhancing creativity

Creativity Kkillers

Improving personal Creativity
Creative tools and methods
Understanding the creativity cycle
Fostering creativity in others

Online

RN

The role of thinking
in Creativity

The thinking Process;
Creative, conceptual & Critical thinking
Creative thinking techniques

e Brainstorming/Brain-writing
The SCAMPER methods
Metaphoric thinking
Outrageous thinking
Mapping thoughts
Other (new approaches)

5&6
Physical

RN
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Innovation The deeper meaning; 7
Types of innovation, . GB
Degrees and drivers of innovation Online

The Innovation Stages of individual innovation & 8

Process Stage models of organizational innovation GB
Innovation outputs and consequences to the Online
individual, team, firm & society.

Barriers, ways of Barriers to innovation 9

enhancing, Enhancing innovation through leadership, FKK

innovation structures and systems, employee selection Physical
process; training; empowerment; reward systems

Innovative Teams Group composition 10
Group Processes . FKK

Physical

The Innovative Internal & external innovation drivers

Enterprise Characteristics of firm members 11
Characteristics of an innovative firm FKK
Environmental factors that support innovative Online
firms
Peter Drucker’s sources of innovative opportunity

Managing Managing sources of Innovation

Innovation and Innovation during discontinuous change 12

change Innovation during incremental change online FKK
Why people resist change
Management of change during innovations
REVISION 13& 14
Examinations 15-17
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