HEC 110: Principles of Management
Course Description

This course gives basic information on the Management subject as an art, science and profession, then goes ahead to explore management theories and other pertinent functions of the management environment.  

Course Objectives
This course will assist the student to; 
a) Understand the management principles so that they can effectively carry out the management functions.
b) Understand the challenges of management in a dynamic environment.

 Learning Outcomes
At the end of the course, the student should be able to;
· Effectively carry out the management functions based on the principles.
· Diagnose management problems and find solutions for effective business management.

Detailed Course Content
Course overview
· Origin and meaning of management.
· Management as an Art, Science and Profession.
· Role, Levels and Types of Managers.
· Management Skills and Competence.                             

Planning								
· Definition and need for planning.
· Type of plans. 
· Process of planning. 
· Planning tools and techniques qualitative and quantitative. 
· Decision making and planning. 

Organizing			
· Process of organizing. 
· Formal organizational structures.
· Informal organizational structures 
· Authority, Power and Responsibility.
· Delegation of authority. 
· Factors that influence organizational structures               

Controlling							
· Management of control. 
· Types of controls. 
· Importance of control.
· Control techniques.                                                                      
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Leadership					
·  Leadership defined
· Leadership and Management compared
· Leadership styles
· Theories of leadership 
· Teams
· Comparison of teams and groups
· Motivation
· Introduction to motivation
· Theories of motivation               

Teams and team development			
· Teams
· Comparison of teams and groups
· Types of Teams
· Stages of team formation 
· Factors that influence/affect teams

Motivation
· Motivation
· Introduction to motivation
· Theories of motivation              

Conflict
· Conflict defined
· Perspectives of conflict
· Types of conflict
· Causes of conflict
· Conflict resolution strategies

Mode of Delivery
· Straight Lectures
· Class Discussions and Assignments
· Practical Sessions

Mode of Assessment
Tests & Course works					20
Practical Sessions						10
End of Semester Examination				70
Total mark							100%
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